2.2. OCHOBHI poni KepiBHUKa

Y TPEHIHroBiN NpakTuli NPUAHATO BUAINATU TPU OCHOBHI CTpaTerii co-
LianbHO-NcmxonoriyHoro TpeHinry (CIT):

e BinNbHe BeAeHHA (NAaCUBHUWN KEPIBHUK);

e rnporpamoBaHe BeAeHHs (HasiBHICTb NEBHOrO NraHy, us crpaTteria 6nm-
3bka 40 TPaauUINHOI CUCTEMIN HaBYaHHS);

e rnpomikHa dpopma (eflieMeHT NpPorpamMoBaHOCTI Ta LUMPOKMNA BIACTYN Y
Gik BiNbHOT cTpareril).

3BMYarHoO, AKy 6 cTparerito BeAeHHs rpynn He BUOpaB KepiBHUK, 3Ha-
YeHHA MOro posni aHITPOXM He 3MEeHLWYETbCA. Ha nepunn nornag Moxe 3ga-
BaTucs, wo BegeHHa CIT 3a BignosigHOW nporpamMoro He NoTpebye HiAKol
NiAroToBKM Ans Begy4yoro. BnacHuin gocsig nokasye, Wo B NPOCTUX, Ha ne-
pWW norngag, CTaH4apTHUX CUTyauisiX, YYaCHUKU rpynu noBOAATHCSA MO-
pisHOMY (Big pagocCTi M 3a40BONEHHS 40 obpasu W cni3), Wwo 3yMOBIIEHE,
OYEeBUAHO, IXHIM BHYTPILLHIM CBITOM, iHAUBIAYaNTbHUM OOCBIOOM.

Mwu norogxyemoca 3 A. Agnepom, Wo eeKTUBHICTb NiKyBaHHA 4acTo
3yMOBIIOETLCA HE paxoBO MiArOTOBKOK TepanesTa, a pyucamm MOro 0co-
BucTocTi, xoda cama no cobi NigroToBKka TakoX Bidirpae NeBHY posib Yy Be-
aeHHi CIT. Akwo noegHaTn 0cobUCTICHUI NoTeHuian KepiBHMKa 3 NMOro Bi-
AONOBIAHOK )axoBOK MNIArOTOBKOK, TO BEAEHHSI TPEHiHriB 6yae cynposo-
[>KYyBaTUCHA MIHIMarnbHO KiNbKICTIO MOXIUBUX MOMUIIOK.

Barato asTopiB (l. Anom, J1. MNeTpoBcbka, C. Kpatoxsinn, K. Pygectam,
T. Auenko, |. Baykos, C. lNeTpywnH Ta iHWIi) HagaTb BENMKOrO 3HA4YEHHS
OOCNIIKEHHIO CTUNIB NOBEAIHKM, OYHKLUIN | posien KepiBHUKIB rpyn. Ha gym-
Ky |. Anoma, ncnxoTtepaneBT MOXe BUCTYyNaTn B JBOX OCHOBHUX PONSX:

1) TexHiYHOro ekcnepTa (KOMEHTY€E npouecu, aki BigbysatoTbCs B rpy-
Ni, aKTWU NOBELIHKM OKPEMUX YYaCHUKIB, BUCIOBIIOE MipKyBaHHSA i Hagae iH-
dopmalito, LWo gonomMarae rpyni pyxatucs B noTpibHOMY HanpsaMKY);

2) eTanoHHOro y4yacHuka (y uboMy BMNagKy rpynoBun ncuxotepanesT
AoMaraeTbCsi ABOX OCHOBHMX Linen: AeMOoHCcTpauil bakaHoro n aouinbHOro
3paska NoBeAiHKM Ta NigCUNEHHS OMHaAMIKKM couiaribHOro HaydiHHSA 4vepes
OOCArHEHHS rpynoBOi HE3aNEeXHOCTi Ta 3rypTOBaHOCTI).




3a K. PygectamoMm, y NCUXOKOPEKLUINHMX rpynax KepiBHWKWN, 3BUYAKHO,
rpaloTb YOTMPU NPOBIAHI poni: eKkcnepTa, KaTtarnisaTtopa, AUPUreHTa,
3pas3Ka-y4YyacHMuKa.

Ponb ekcnepTa KepiBHUK rpynu peanidye yepes3 KOMEHTYBaHHS rpyno-
BMX MPOLECIB, NOBEAIHKN OKPeMUX y4acHuKiB abo rpynu B Linomy. Moro ko-
MEHTapi gonomMaralTb ydYacHukam OO'EKTUBHO OLUHUTU CBOK MNOBEAIHKY,
HAO4YHO NOBAYMTK, SIK BOHA Ai€ Ha iHWMWX, i, 3peLwTo, NnobaynTtn, K BOHa
BMIMBAE Ha 3MICT IXHbOro obpasy «HA» Ta Ha obcTaBuHK, Aki cknanucsa. Oa-
HaK KepiBHMKOBI HE BapTO HAATO 3axOnSiloBaTUCA POSIO ekcrepTa, OCKifb-
KN Le Bede 00 ranbMyBaHHS rpyrnoBuX NpoLecis.

Ponb KaTtanizatopa cnpuse po3BuTKy nogin. KepiBHUK-kaTanisatop
BMKOPUCTOBYE CBOE YMIHHA AiATU B MiDXKOCOOMCTICHOMY CRifiKyBaHHI B Ten-
nin, Wupin i eMmnaTinHin MaHepi, CTBOpOBATU B rpyni NO3UTUBHUN 3BOPOT-
HWW 3B'A30K 1 NPOSBNATU 34aTHICTb LWBMOKO pearyBaTu Ha cutyadil, Lo Bu-
HUKaKThb.

BukoHytoun ponb AMpureHTa rpynoBoi noBeAiHKU, KEPIBHUK Hamara-
€TbCS NONErwnTN rpyni po3B'a3aHHsA Npobnem i 4oCArHeHHS meTn. Mancre-
PHICTb AMpUreHTa nonarae B pPeryrntoBaHHI MOXIUBUX BapiaHTIB BHYTpILL-
HbOrPynoBOI MOBEAIHKN, B MIATPUMLI HaMipiB y4aCcHUKIB gocnigntn npobne-
MU 1 OBroBOpPUTU AYMKM N MOYYTTS, WO BUHUKAKOTL Y HUX, Y 3aXUCTi yyac-
HWKIB Big BNNMBY HebaxaHux Ona neBHOI rpynu popm nosefiHkM U BUpIB-
HIOBaHHI BHECKIB y4YaCHUWKIB A0 rpynoBoi B3aemofil. KepiBHUK peryntoe pi-
BEHb NPUBATHOCTI, AKa 3a NeBHUX YMOB MOXe OyTU KOPUCHOI B HAaBYaHHI.

Ponb 3pa3koBoro y4yacHuka. 3anexHo Big rpynoBoro Metony Kepis-
HWK NPOBOAUTBL YiTKY MeXy MK nepebyBaHHAM y rpyni Ta 3a Il mexamu. Ak-
TMBHA y4YacCTb | JOMOMOra KepiBHMKa Ja€ YreHaMm rpynm MOXmMBICTb Bigvy Ty
nosary 1 niknyBaHHsA. Came WUPICTb | aBTEHTUYHICTb NPU CaMOPO3KPUTTI 1
BTPYYaHHI A0 rpynoBoi cuTyauil onocepeakoBaHo al0Tb MOXIIMBICTb Yne-
HaM rpynu cnocrepirat BUCOKUN pPiBEHb MI)KOCODUCTICHOrO (PyHKLiOHYBaH-
HA W HaBYaTUCS NOMY.

C. KpaToxBinn Buainge n'aTb OCHOBHUX porien KepiBHUKa rpynu:

1) aKTUBHUM KePIBHUK (IHCTPYKTOP, BYNTESb, peXucep, iHiuiatop i oni-
KYH);

2) aHaniTMK (HandacTiwe — ncuxoaHaniTuk, 9kun 3bepirae AncTaHLito
Ta 0COOUCTUN HEUTpPaNITET CTOCOBHO YMEHIB rpynu);




3) KOMeHTaTOop;

4) nocepeaHUK (ekcnepT, kM He Bepe Ha cebe BiANoOBiganbHOCTI 3a
Te, WO BiaOyBaeTbCA B rpyni, ane nepioguyHo BTPYYAETbCA B rpynoBui
npouec i CrpsiMoBY€E MOro);

5) 4neH rpynu (aBTeHTM4YHa ocoba 3i CBOIMK iHAMBIOYaNbHUMU OCO6-
NIMBOCTAMM i XXUTTEBUMK Npobremamn).

Omxe, nig 4Yac CIT HaB4ae, Hacamnepen, He KepiBHWK, a rpyna, ane,
LWo6 Ti BNNMB gocsAraB BiAnoBiAHOMO edeKkTy, KEPiBHMKY HEODXiAHO BUBECTH
IT Ha NeBHUI piBeHb. Ponb KepiBHMKa nondrae B Tomy, wob 3agaTtu, a noTim
NigKPINUTN HeoOXigHI HOPMKU rPYMNOBOro CrinkyBaHHSA. BiH npu LUbOMY BUKO-
Hy€e (PYHKLiO «MYCKOBOro MEXaHi3my» i «CTpaxyBanbHUKa» rpyrnoBoro npo-
Lilecy, OCKifIlbKM OCTaHHi 3HAa4yHOK MipOo BigOyBaeTbCs MOTIM 3a NPUHLM-
MOM CaMOpPO3BUTKY. TOMY 3aranbHe 3aBOaHHA KepiBHMKA MNonsirae B TOMY,
o6 6e3nocepeaHLO BMNAMBATM Ha NapamMeTpu rpyrnoBOro npouecy i nuwe
onocepeakoBaHO — HA OKPEMUX MOro yYaCHUKIB.




