2.4. PyHKUIT KepiBHUKaA rpynu

daKkToOpHUIM aHani3 BENUKOI KiNbKOCTI 3MIHHUX, AKi XapakTepusyrTb no-
BEAiHKy BeOy4yoro, A03BOMATb BUOIIUTU 4YOTUMPWU (PYHKLIT KepiBHMUTBA
rpynoto.

1. EmouinHa ctumynsauia (KepiBHUK CMOHYKae yYacHUKIB 3acyMmHiBa-
TUCA B afeKBATHOCTI IXHbOI MOBeAdiHKN, BCTyrNae B KOHPOHTALi0, aKTUBHO
MOAENE CUTYaLiO LUNSAXOM OCOBUCTOro pMU3nKy i BUCOKOro piBHA caMopo3-
KpUTTS).

2. MiknyBaHHA (KepiBHWK Hagae NiATPUMKY, BUpaXkae cumnarTio, XBa-
NUTb, 3axuLlae, Bupaxae obpo3NYNnBICTb, MPURHATTS, WMPICTb | 3auikaB-
NEHICTb).

3. HapaHHA ceHcy (KepiBHUK MOSICHIOE, PO3'SCHIOE, IHTEPNpeTye, 3a-
Be3neyye y4acHUKIB KOTHITUBHOK CTPYKTYPOLD, HEOOXIAHOW AN 3MiHW, ne-
peBoaNTb NOYYTTS N 0OCOBUCTUIM AOCBIL yY4aCHUKIB 0 chepu inen);

4. BukoHaB4Ya (pyHKUis (KepiBHWMK BCTAHOBMOE MEXIi, Npasuna, Hop-
MU, Uini, po3noginse yac, 3agae Temr, 3ynuHse, NpMMyLLye, npornoHye npo-
Lieaypw).

[MO3nUTMBHUIM pe3ynbTaT NPAMO MPOMNOPLINHO 3aneXnTb Big, BUKOHAHHS
KEPIBHMKOM TakMX (PYHKLIN, K MPOAB NiKMyBaHHA N HAA4AHHS 3HAYEHHS: YUM
BinbLue kepiBHUK BUSABISE NiKITyBaHHA, YMM yChillHiWe BiH gornomarae y4ya-
CHMKaM yCBiJOMUTU nogil, Tum sBuwmnmMn ByayTb MNigCYyMKOBI MO3UTUBHI pe-
3ynbTaTtun.

Llogo 3B'A3Ky MiXK BMKOHAHHAM ABOX iHWMX YHKUIN — eMOoUinHOI
CTUMYNSLiI Ta BUKOHABCbKOI (PYHKLUil — AOpeYHO npuragaTtv npasBuio
"30M10TOI cepeaAuHN": HaaToO BENMKMIA abo ayxe manunm obcar Takoi nose-
AiHKN NPU3BOANTL A0 3HMXEHHS MO3UTUBHOIO peaynbrary.

OTxe, Wo6 KepiBHUK AOMIrcsi HamMkpaworo ycnixy, BiH NMOBWHEH
XapakTtepuslyBaTUCA MOMIPKOBaHUM piBHEM eMOLiIWHOI cTUmMynsauil 1
BUKOHaBCbKOI (PYyHKLUil, @a TaKOXX BUCOKMM piBHEM NiKNyBaHHA WU Ha-
AaHHA 3HaYeHHSA.

Kpim o3HauyeHux Buwe cpyHKUin kepiBHuka CI1T, H. B. Kniesa i
M. A. CBUCTYH BUAINAIOTbL Taki:




1. KepiBHa dyHKUiA (kepiBHa posib Be4y4yoro posrngganacs B pisHUX
acnektax, ToMy HeMae HeobXigHOCTI 3yNMHATUCA Ha 1T aHanisi).

2. EkcnepTHa pyHKLUiA nonisrae B TOMY, LLO KePiBHUK JornoMarae yya-
CHMKaM 00'EKTMBHO OLIHIOBATN CBOK NOBEAIHKY, HAO4YHO NobavunTu, 9K BOHa
Aie Ha iHWwunx. Ekcneptusa moxe 34iMcHioBaTUCS Yepes3 nogaHHs iHgpopma-
Lii npo npo6nemy 1 aHanis Toro, Lo BiabyBaeTbCA.

3. AHaniTU4YHa pyHKUiA nonarae B TOMY, LLIO KEPIBHUK y3aranbHIOE 1
KOMEHTYE Te, WO BiabyBaeTbCs B rpyni. KomeHTapi MOXyTb Marun xapakrep:

a) cnocTepexeHb, AKi Beay4un nogae He Big cebe, a g9k onuc gisnb-
HOCTIi rpynu 6e3 BUpa)KeHHs1 BITAaCHUX MOYYTTIB i OLIHIOIOYMX CYLKEHD;

6) rinoTes, y AKMX HiIBM NPOMOHYETLCH, WO B rpyni Moxe Biabytucs i
yoMy. AHari3 3anexuTb Bif, iHTeprnpeTauinHUX CXxeM, AKMMU BOSIOAIE KepiB-
HUK.

4. NMocepeaHuubka PyHKLIA nonsirae B opraHisadil rpynosmx npoLe-
ciB. Toai, Konu rpyna nepexueBae TPYAHOLUI B MPoLeci po3BUTKY, KepPiBHUK
MOXE BTPYTUTUCS, BUKOPUCTOBYIOYM METOAM NCUXOSOriYyHOro Bnnuey. Be-
AYy4Ynin BUKOPUCTOBYE TAKOX CBOE YMIHHA OiSATU B MiXKOCOBUCTICHOMY CRIfKy-
BaHHI B JOBIpPfMBIM MaHepi, CTBOPOBATU B rpyni edpeKkTUBHY KOMYHiKau,ito,
LUBUOKO pearyBaTu Ha curyauii, ki BUHUKaKOTb.

5. Begyunin 9k 3pa3ok noBeAiHKU ANs y4YacHUKiB. HacnigyBaHHS Be-
Ay4yoro, ocobnmBo Ha NoYaTKoBUX eTanax, HemuHyde. Came TOMY KOHCYIb-
TaHT NOBMHEH HaJaTW y4YacHMKaM Taky MOXIMBICTb. BiH WwWmpun y BupaxeH-
Hi CBOIX MOYYTTIB, akTUBHUN, Bepe yyacTb Yy npoueaypax pasoMm i3 rpynoto.

3Baxkaloun Ha BUMOrM OO BeAydOoro TPeHiHriB, byae noriyHnMm, BBaxae
|. B. BaukoB, nogatn 6inblw MNOBHUM Mepenik 0COOMUCTUX PUC, SKUMMU BIH
NOBUHEH BONOAITW:

1) KOHLEeHTpAaLis Ha KNieHTOBI, ba)kaHHA N 34aTHICTb NOMY 4OMOMOITU;

2) BIOKpPUTICTb OO BiAMIHHMX Big BNacHUX nornsagiB i cymkeHb, FHyud-
KICTb, TEPMSIAYICTD;

3) eMnaTivHICTb, CNPUMHATIIMBICTb, 34aTHICTL CTBOPIOBaTK aTMocdepy
€MOLIMHOro KoMQopTy;

4) aBTEHTUYHICTb MOBEAiHKW, TOOTO 34aTHICTb AEeMOHCTpyBaTWu rpyni
cnpaBXHi eMoUil, NepeXXnBaHHS;

5) eHTy3ia3m i onTMMmI3M, Bipa B 34i6HOCTI y4acHMKIB rpynn 0O 3MiH i
PO3BUTKY;




6) BpiBHOBaXXEHICTb, TEPNUMICTb 40 dpycTpauil 1 HEBU3HAYEHOCTI, BU-
COKNW piBEHb camoperynauii;

7) yneBHeHICTb B c0Obi, MO3NTUBHE CaMOCTaBfEHHS, afeKkBaTHa CaMoo-
LiiHKa, YCBIAOMMNEHHS BNACHUX KOHMMIKTHUX rany3en, notped, MOTUBIB,;

8) bararta ysBa, iHTYIUis;

9) BUCOKMI PiBEHDb IHTENEKTY.

3acnyroBye Ha ysary gymka FO. M. €EmenbsiHOBa, AKMi 3a3Havae, Lo
3ycunns iHCTpyKTopa TPEHIHroBOI rpynn MOBUHHI ByTW cnpsiMOBaHi Ha 3a-
6e3neyeHHA Winoro psay ymos.

v' Ti, XTO HaB4YalTbCS, NMOBUHHI 3pO3yMiTK, WO iX iHAMBIAyanbHI Uini
AOCS>KHI NuLLe B YyMOBax CTBOPEHHS KOornepaTUBHOI CTPYKTYpu uinen. [Ans
LibOro HeobxigHO ChifibHO OBroBOPOBATY iX | KONEKTUBHO pPO3pobndaTn npa-
BUna, ki 0ynu 6 ycima cxsarneHi Ta cnpusnu © JOCArHEHHIO Linen.

v' [1BOCTOPOHHS1 CXeMa KOMYHiKalii, sika BMMarae BiAnoBigHOI opraHi-
3auii HaBYyanbHOro NPOCTOpy (ONTUMAarnbHE PO3MILLEHHST YYACHUKIB KOSOM,
BKINIOYAKO4M iIHCTPYKTOpA).

v BKNIOYEHHSI KOXXHOTO 3 Y4YaCHUKIB AOCAraeTbCsl NPUAHATTSIM 000B's-
3KOBUX A4 BCiX npaBusi Npo 3abopoHy BUCNOBOBATUCS «S HE 3HalO», «A
He MOXy» TOLLO.

v' Bu3HaHHA aBTOPUTETHOCTI TiNMbKM TUX BWUCMOBMOBaHb, ki cnupa-
I0TbCS Ha JOCTOBIPHI 3HAHHSA NpeaMeTa 06roBopeHHS.

v' 3a0X04Y€eHHSs1 OO0 KOHCTPYKTMBHOI MOMIEMIKM MiXK yYaCHUKaMW, BKIHO-
Yarouun IHCTPYKTOpa.

v Bigkpute 0BroBopeHHs1 OUCKYCIHUX NUTaHb, NPU SSKOMY HEe LOonyc-
KaeTbCH 3aMOBYYBaHHSA, NMOCUMNAHHA HA HELOPEYHICTb i T.iH.

v' CTBOpPEHHS OOBIipnMBOI aTMocdepwn, nigTpMMmka npasunomMm «loBo-
pUTK TiNbkn npasgy abo, B KpanHbLOMY pasi, He obmaHBaTNY.

v" OBOB'A3KOBICTb BM3HAYEHHSI Y4aCHMKaMU CUMNbHUX CTOPiIH ocobuc-
TOCTi oAnH oaHoro i Bepbanisauia cBOIX MO3UTUBHUX BPaXXEHb LOAO OTO-
YYHOUNX.

LLlo6 BignoBsigatn 3a3HadYeHMM BULLE BUMOraMm [0 KepiBHWKA TPEHIHry,
HeobXigHO He TifbkM MaTu BiANOBIAHI NPUPOAHI AaHi, a N NeBHY dhaxoBy
NiAroTOBKY, iKY MOXHa 3000yTu B iIHCTUTYTaX, LLO rOTYIOTb TPEHEPIB i3 rpy-
noBMx oopM poBoTHw.




