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BCTYII

Bucoka KOHKypeHIii Ha pPHUHKY 3MYIIy€ CyYaCHUX NIANPUEMIIB Ta
MiIPUEMCTBA BIPOBAKYBATH 1HHOBAIIMHI MIAX0IU A0 PO3pPOOKH HOBUX Ol3HEC-
11ei, TPOIYKTiB, PO3BUTKY Ol13HEC-CTpaTeriii Ta MNPUHHATTS YHPaBIIHCHKUX
pimenb. OHUM 3 TaKUX MIIXOJIB € TU3AMHEPChKE MUCICHHS, SIKE SIBJIIE COOOIO
JIOAUHO-LIEHTPUYHUN Ta KIIEHTO-OPIEHTOBHUN METOJ KpPEAaTUBHOTO BHPIIICHHS
mpobiyieM cydacHoro 6i3Hecy. OnaHyBaHHS OCHOBAMH JIM3aWHEPCHKOTO MUCIICHHS
€ BaXJIMBUM JJ1s1 PaxiBIls EKOHOMIYHOTO HANPSIMY.

Mera BHBYECHHS HaBYaJIbHOI MUCHMIUTIHU «Jlu3aliHEpCbKe MUCICHHS) —
(dbopMyBaHHSI CHCTEMHU 3HaHb, BMIHb Ta MPAKTUYHUX HABUK 1010 BUKOPUCTAHHS
TEXHOJIOTI1 JU3alHEPCHKOTO MHCIEHHS y TMPOIeCci NMPUUHATTS EKOHOMIYHUX Ta
MATPUEMHUIBKUX PILICHB.

OCHOBHUMH 3aBJaHHAMM BHBYEHHS HABYAJbHOI AMCLHMIUIIHU € TaKl:
3HaOMCTBO 13 CyYaCHMMHU KOHLEMLISIMU Ta METOJOJIOTIEI0 PO3pOOKU i
BIIPOBQ/PKEHHS  1HHOBALIWHUX pIIEHb; TOCWICHHS HAaBUK BUKOPHCTAHHS
KPEaTUBHOTO MIAXOAY VY BHPIMIEHHI MNPOOJEMHUX MUTaHb EKOHOMIYHOI Ta
MiITPUEMHUIIBKOT JISUTBHOCTI; PO3BUTOK TBOPUYOTO Ta KOJIEKTUBHOTO MUCIICHHS,
BJIOCKOHAJICHHS HABUK KOMAaHIHOI pOOOTH MpH MOIIYKY pilIeHb MNPOOIEMHHUX
cuTyarliii; QopMyBaHHS CHUCTEMHOTO OayeHHS Ta PO3YMIHHS CIIOKHUBYO-
OpPIEHTOBHOI CYTHOCTI TMpPOLECY JHM3aiHEPCHKOTO MHUCJCHHS, OINaHyBaHHS
IHCTpYMEHTaMH JIU3alHEPCHKOTO MMCICHHS Ta HaBUKAMU I1X MPAKTUYHOTO
BUKOPUCTAHHS, HacaMIiepe/l, Py po3poOill IHHOBAIIIMHUX MINPUEMHUIIBKUX 17eH
Ta Oi3Hec-Mojeneld; OBOJIOJIHHSA BMIHHSMU BHU3HAYEHHS ¢ aHamizy mnpoliem
MOTEHLIHHOI IJIbOBOT ayAUTOpii Ta TEeHEepyBaHHS BIAMOBIIHUX KpPEaTUBHUX
JIOAUHO-UEHTPUYHUX pillIeHb; HAOyTTS 34aTHOCTI MPaKTUYHOI MEpeBIpKU
(TecTyBaHHS), KPUTHYHOI OIIHKH Ta €QEeKTUBHOI IMIIEeMEHTalii oO0paHux
IHHOBAIIIHUX pPillIeHb, PO3POOKH abTEPHATHUB.

B pamkax BuBUEeHHA Kypcy «Jlu3aMHEpPCBKE MUCICHHS» CTYACHTHU

OTPUMAIOTh (PaxoBi 3HAHHS LIOJI0 PO3YMIHHS MPOIECY AU3ANHEPCHKOTO MUCIIECHHS
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Ta MOro mpakTU4HOI e(EKTUBHOCTI y PO3B’si3aHl MPOOJEMHUX CUTYyalllll; BMIHHA
mrykatu npobsiiemu  (imeHTudiKyBaTH 1oTpeOu, «0omi») o0paHoi HITLOBOL
ayauTopii, 3HaTU W 3aCTOCOBYBATH PI3HOMAHITHI IHCTPYMEHTH MOOYJA0BU €MIIaTii
Ta CKJIQJaTH KapTy €MIaTrii; BMIHHS BaJliJyBaTH BHU3HAUEHI MpoOJIeMU dYepes
KJIIEHTChKE CIIOCTEPEKEHHS Ta IHTEPB’I0, aHali3yBaTH Ta CHCTEMAaTU3yBaTu
OTpUMaHi pe3yJbTaTH; 3JaTHICTh NPOAYKYBAaTH HOBI Ta 1HHOBAIIITHI 1/1€1 HA OCHOBI
BUKOPUCTAHHS BIAMOBIJHUX TEXHOJIOTIM CTUMYJIOBAHHS TBOPYOTO MHUCIICHHS,
3MIACHIOBATH B1A0Ip HAWOUIBII SKICHUX 17€H; 3aTHICTh MEPEBIPSITH pealbHICTb
obpanoi izmei Ta TpanchopMyBaTu i y MpakTUUHE Ta OOIPYHTOBAHE IHHOBAIlIHE
PIIICHHS; 3AaTHICTh PO3YMITH OOpaHy WLUIbOBY ayJIUTOpPiIO, AOCTIIKYBaTH Ta
CeTMEHTYBaTH 1i, CKJaJaTh TOPTPET MOTEHIINHOro CHO)KHBaya; BMIHHS
BUKOPUCTOBYBAaTH CIIOXHBYO-OPIEHTOBAHUN MIAX1J y TMpoueci HNpUAHATTA
OOIPYHTOBAaHMX YNPABIIHCHKUX PIIIEHb; 3[aTHICTh PO3POOUTH HOBHUU MPOAYKT,
CTBOPUTH HOTO CTapTOBY BEPCil0, Y TOMY YHUCHI, 32 JIOMOMOTOI 1HHOBAIIMHOTO
NPOrpaMHOro 3a0e3MeUeHHs Ta JOCTyHNHHX IIM(PPOBUX CEPBICIB; BMIHHSA
BUKOPUCTOBYBAaTH METOJ| «OEpexJIMBOrO CTapTamy» aisi e(eKTUBHOI peaiizauii
mpolecy MPOTOTHITYBAHHS, BMIHHA 3aCTOCOBYBATH METOAM Ta I1HCTPYMEHTH
TECTyBaHHS MOYATKOBOI BEpCii CBOTO MPOAYKTY 3 METOI0 HOro MOKpaIleHHS Ta
3a0e3nedeHHsT OUIBIIOI BIAMOBIAHOCTI mOTpedaM 1 3amuTaM MOTEHIIHHUX
CIHO>KUBAYIB.

OudikyBaHUMHU pe3yJlbTaTaMyd HaBUYaHHS 3 JUCUUIUIIHM €. BHBYEHHS
HaBYAJIbHOT JUCHMIUTIHU «J/[M3aiiHepchke MUCIEHHs» Tependadae BiAMOBIIHI
MporpamMHi  pe3yJibTaTU HaBYaHHS, 30KpeMa, 3HAaHHS, BMIHHS 1 HaBUKU:
3MIACHIOBAaTH €(QEKTUBHI MDKOCOOUCTICHI KOMYHiKalii, BUKOHYBAaTH KOMAaH]HI
3aBIaHHS, MPOSBIATH JIIEPCHKI SIKOCTI; MPOBOJUTU CAMOCTIHHUMN, JETalbHUN Ta
KPpUTUYHUM aHali3 HayKoBOi a0o BIAMOBIAHOT MPaKTUYHOI MpoOIeMH Ta
BUKOPUCTOBYBATH KpEaTUBHE, AHAJITUYHE Ta JCAYKTUBHE MUCJICHHS TpH ii
BUPIIICHHI; pO3pOONATH CTparerii BHUpIMIEHHS NpoOieM Ta NPUUHATTA
OOTpYHTOBAaHUX YIPABIIHCHKUX PIIICHh HA OCHOBI KPEATUBHOIO IMIJIXOAy Ta

METOJIMK 1HIUBIAYaJbHO-IPYNOBOi pOOOTH, BNPOBAIKYBaTH e()EKTHUBHI MO
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PO3BUTKY JAEPCTBA;  JEMOHCTPYBAaTH TBOPYMH TOTEHIlIA), IEPETBOPIOBATH
OTpMMAaHi 3HAHHS Ta HABUKUM HA CTPYKTYpOBaHI 171ei, JaBaTh OLIHKY iX
aKTyaJIbHOCT1 Ta PEaJiCTUYHOCTI; (HOPMYIIOBATH, aHAII3yBaTH Ta CHHTE3YBAaTH
PIIICHHS HAYKOBO-IPAKTHUYHUX MPOOJIeM; PO3pOOJIATH JKUTTE3NATHI 1HHOBAIIIHI
NPOJAYKTH Ta 3AIMCHIOBATH iX IMIUIEMEHTAllll0 B yMOBaxX HEBU3HAYEHOCTI Ta
MIHJIUBOCT1 CEPE/IOBMINA; 3aCTOCOBYBAaTH CydacHi IU(POBI TEXHOJOTII Ta
1HHOBAIIIIfHEe MporpamMHe 3a0e3MeyeHHs IJs BUPIMIEHHS HAYKOBHMX 1 MPAKTUYHHUX

npo0sieM, po3poOKH HOBUX MPOAYKTIB, TPOEKTYBAHHS YIPABIIHCHKUX PIlLICHb.

. T ) S Co-funded by the
D 1 E C 4 L Erasmus+ Programme
el of the European Union



Tema 1. lu3aiinepcbKe MUCJICHHS: CYyTh, iCTOPif, eTanu

Meta: BHUBYMTH ICTOPIIO PO3BHUTKY AM3AHH-MHUCIEHHS, PO3KPUTU TOHATTA,
3aBJIaHHS Ta 170 JU3aMH-MUCICHHS; BUBYUTH OCHOBHI eTamu (OJIOKHM) AU3aiiH-

MUCJICHHS.
OnopHMii KOHCHEKT JeKIil
Haii6inbu panHi 3BepHEHHs 10 MpoOIeMu IU3aiiHy MUCJICHHS 1aTyroThes 50-
60-mu pp. XX cr. Butoku y poOorax nuzaiiHepa Ta imkeHepa bakmiHcTepa

Oynepa (reoge3uyHuil Kynod). JluzaiiH sK crmoci® MHCIEHHS 3’SBUBCS B

pe3yabTaTi CHHTE3Y HAyKOBOTO IMIX0y Ta IHKEHEPHOTO TU3aiHYy.
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Puc. 1. I'eonesnunmii kymon dynepa (Jpkepeno: https://machined.house)

OCHOBHI eTaru po3BUTKY:
1. 60-t1 pp. XX cT. — mosiBa MEPIIMX KHUT 3 KPEATHMBHOI'O MHUCICHHS

aBTopcTBa Yinbsima ['opmona ta Anekca OcOopHa. Y 1962 p. BinOynacs mepiia
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KoH(epeHiis 3 TmpoOieM  CHCTEMHOrO Ta  IHTYiTUBHOTO  MIAXOAY B
MalMHOOYTyBaHHI, MPOMHCIOBOMY JAHM3aiiHl, apXITEKTypl, KOMYHIKAIsIX, 10
3BepHyJa yBary Ha npoOnemy auzaitHy mucieHHs (Jlonmon). 1969 p. — Buiinuia
kaura [TepOepra CaiiMon «/luzaiiH sk cmoci0  MuUCIEHHS»  (Blepiue
chopMynboBaHa i€ JU3allH MHUCJIEHHs, 3alpPONOHOBAHO TMEpIl JOKTPUHU
IU3alH-MHUCIICHHS:  IIBUJAKE  NPOTOTUIYBaHHS  Ta  TECTyBaHHS  4depes
CTHIOCTEPEKEHHA 32 KOPUCTYBayaMH MPOAYKTY).

2. 70-11 pp. XX cr. — mosiBa HU3KM Tmpaib npodecopiB CteHPOPaACHKOTO
YVHIBEPCUTETY IIOJO0 PO3pOOKM MUTAaHHS Ou3aiiHy MucieHHs. 1971 p. Bwuiinuia
kaura Bikrtopa Ilanmanexa («Ju3aitn mis peanbHoro cBity»). B. Ilamanex
pO3IIIsiIaB MU3aiiH SK CIOCIO MOKpAICHHS XKUTTS JIOAEH, 1 Il iAel BTUTHINCS Y
fioro GararopiuHiit po6oti 3 KOHECKO Ta BcecBiTHBOIO Oprasizaii€ro 0XOpoHU
3I0pPOB’s, /i€ BIH 3aliMaB Mocaay eKcrmepra 3 IpoljeM au3aifiHy y KpaiHax, 1o
pPO3BUBAIOTHCS. MIiKHApOJHA TMOJIITUKA EKOJIOTIYHO OpIEHTOBAHOTO JIU3AalHY
kommanii IKEA cdopmyBanacs came mig BmimBoM ineit B. Tlamaneka. IKEA
MoYajyd BUKOPUCTOBYBAaTH y AM3aiHI MpOCTi (OpMHU Ta MPHUPOAHI Marepiaiu, a
TaKOX JOCHIKYBAaTH CHUIbHI MOTpeOu, Oa’kaHHS Ta MarepiajabHI MOKIUBOCTI
MPEICTaBHUKIB PI3HUX KYJIBTYP.

3. 80-11i pp. XX cT. — HAyKOBO-TEOPETUYHE OOIPYHTYBAHHS Ta MPaKTHYHE
BUKOPDUCTAHHS JM3aliHy, OpPIEHTOBAHOTO Ha JIOAMHY, Ta PO3BUTOK Oi3HeCy,
OpIEHTOBAHOTO HA JTU3aH.

4. 90-t1 pp. XX cr. — mepmuii cuUMIo3iyM 3 JOCHIIDKEHb Yy cdepi
npomucioBoro wmucieHHs. KoncantunroBa kommanis IDEO o06’eqnye Tpu
KOMITaHii, 1[0 3aiiMaloThcsi mpomucioBuM au3aitHom. Came 3aBasku IDEO
IM3alH-MHUCIIEHHS 3a JIeKUIbKa POKIB CTajJ0 MOTY>XKHUM pPYXOM Ta JIBUTYHOM
iHHOBaIliil B Oararbox kpaiHax cBity. [lo cyti 3acHoBHuku IDEO ctBOpHIN
METOJIOJIOT1I0 TPOIECY, y3arajJbHUBIIM YCl MOMEpEeaHl TEOpPeTUYHI pOo3poOKH, Ta
BUPOOUIIM OCHOBHY TEPMIHOJIOTIIO JU3alH-MHUCIEHHS. Po3po0uiu nepiry MUIIKY

g Apple, 3yony miitky Oral Bi qst giteit.
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5. Howarox XXI cr. — 3pocraHHs IHTEpecy J0 MAW3AaWH MHUCICHHS,
CJIOBOCIIOJTYUEHHS BCE YaCTIIIe 3BYUUTh y JAUIOBIH mpeci. BUXoauTh HU3Ka KHUT I10
nu3aiiny, y CTeH(pOpACHKOMY YHIBEPCUTETI NOYMHAIOTh BIIEpLIE BHUKJIAIATH
mucuuiuiiny. Po3BuBaeTbcs Au3ailH mociyr. Po3BUTOK KypciB MO Jau3aiiH
mucienHo B CIIJA Ta €Bpori, momupeHHs BUKIaAaHHs JUCIUILTIHY.

[Ipobrema — Te, 3 4Oro MOYMHAETHCS Oi3HEC-TIPOEKT. MeTa KoXKHOTo Oi3Hec-
MPOEKTY — 3HAUTU «OUIb» NMojel (MOTEHIIMHUX KOPHUCTYBAYiB MPOAYKTY), KU
MOTEHI[IHHO MOKHA BUPIIIUTH.

Jn3aiiH MHMCJIeHHSI — 1€ METOJ pO3POOKM MPOAYKTIB Ta MOCIYT, IO €

KJIIEHTOPIEHTOBAHUMH.

Design thinking

is a human-centered approach to innovation
that draws from the designer’s toolkit to integrate the needs of people, the possibilities
of technology, and the requirements for business success.”
—Tim Brown, president and CEO

Jlu3aiiH MHCIIEHHSI — 11€ METOJI0JIOTis BUPIIICHHS MPOoOJeM yepe3 MpUuHHATTS
BIMOBIAHUX pIllIeHb, fKa JOMOMAarae KOMIaHii Kpamie 3pO3yMITH CBOiX
MOTEHI[IHHUX CIIOKUBAYIB Ta IXHI 3alUTH, TUM CAMUM CIPUSIOYH CTPATETIYHOMY
PO3BHUTKY CBOTO 0Oi3Hecy. 3a IHIIUM MiAXOAOM, JAW3AaWH MHUCICHHS — II€ JIFOJUHO-
HMEHTPUYHUHN TAX11 0 IHHOBAIIHHOTO PO3BUTKY.

Jlu3aiiH MUCJIEHHS MOYE 3aCTOCOBYBATUCS y OyIb-sIKiM ramxysi Ta KOpUCHUH
MIpH MPOEKTYBaHHI, poOOTi 3 PI3HOIO MPOAYKIIEIO Ta 3arajJbHUX O13HEC-PIIICHHSX.
Ile w™meTox, SKHI BKJIIOYAa€ TBOPYICTh, JBO3HAYHE KpEaTHMBHE MHUCIICHHS,
KOJIGKTUBHY (KOMaHAHY) poOOTYy, OpIEHTOBAaHICTb Ha KOPHUCTyBaua (E€MIariio),

MOMUTINBICTH Ta OIITUMI3M.
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Discover

Start with a generic problem.

Puc. 2. IIponec am3aiiH-MucienHs (mxepeno: https:/netmind.net/en/design-thinking-in-an-hour-
workshop-framework/)

JuzaitH  MucieHHs BaxkiauBe it Oi3Hec-mipoekTiB. Cdepa 0Oi3Hecy
3MIHIOIOTBCST W PO3BUBAIOTHCS JOCHUTh IIBUAKO. JlM3ailHEpChbke MUCICHHS
MPUCTOCOBAHE Ta MOBTOPIOBAHE, TOMY BOHO HEWMOBIPHO KOPUCHE IJIsl JIUIOBUX
MIPOEKTIB Ha BCIX €Tanax po3BUTKY — HE3aJIEKHO Bif] TOTO, YH II€ CTapT OI3HECY, UM

11e YCHINTHUI NPOIYKT ab0 Gi13HEC-MOJIEITb.

Design
Thinking

Holistic
o-creative
Problem Solving
Multidisciplinary

Human and User Centered
Abductive Reasoning

Fourth Order of Design
Third Order of Design
Second Order of Design
First Order of Design

Puc. 3. XapakrepucTuku 1u3ailH-MUCICHHS (JKEepeo:

https://www.researchgate.net/figure/Principles-of-design-thinking-own-source figl 331072629)

Meropomnoris  AM3aHEPCHKOTO  MUCJICHHS  1€adbHO  MIAXOIUTH  JUIS
moyvatkiBIiB y Oi3Heci. Ile moeramHa MeTOAOJOTISI, sIKa JOTIOMAarae BU3HAYUTHU
npo0sieMy KJi€HTa Ta 3amporoOHYBAaTH YHMCICHHI KpeaTwBH1 pimieHHs. J[ms wmiei
MeTozoyIoTli He moTpiOHO OyTH aAu3aliHepoM abo MaTu Ju3aiiHepa y CBOId

koMmaui. [ToTpiOHO OyTH BIZKPUTHUMH AJISl BOTO MPOIECY, MaTU OPIEHTOBAHE HA
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JIOAUHY Ta TBOpPYE MHUCJICHHS, a TaKOX IparHeHHs chOpPMYIIOBAaTH KpeaTHUBHI
pIIICHHS POOIEMH.

[Iporiec au3aiiH MHCICHHS CKIAJAEThC 3 S5 OCHOBHHUX eTamiB: Emmaris,
[Momyk mpobnemu (Pokycysanns), [lomyk ineit (ImeroBanHs, renepauis iae),
IIporoTunysanus, TecTyBaHHS.

Emnatist — ciBUyTTS Ta MEPEKUBAHHA, B NMPSMOMY CEHC1 — «TEJICTIOPTaLis»
cebe B TUIO CBOro MOTEHIIHHOro kiieHta. Ha mepmomy erami BifgOyBaeThcs

MPOIIEC YCBIAOMIICHHS MOTPEeOU/BUKIIMKY/TIPOOIEMH TIOTEHIIIMHOTO KITIEHTA.

Stanford d.school Design Thinking Process

A+ Interviews
/' |+ Shadowing
+ Seek to understand
* Non-judgmental

| * Share ideas
/1= Al ideas worthy
/ |+ Diverge/Converge
" |« *Yes and” thinking
= Prioritize

1+ Mockups
|+ Storyboards
/1 Keep it simple
! |+ Fall fast

Iterate quickly
PROTOYPE

« Personas
+ Role objectives

+ Decisions
= Challenges
* Pain Polnts - Understand impediments
* What works?
« Role play
https:/f/dschool.stanford. edu - Iterate quickly
Puc. 4. Etanu nu3aifH-MHUCIICHHS
HOHIYK HpO6J'IeMI/I — erTan q)OpMYBaHHH KOHKpCTHOFO, 3HAYUMOI0o Ta

peaabHOTO 3aBAaHHs (TPOOIEMH).

[Tomyk ime¥t — mporiec reHeparlii i1ei SK NUISIXIB BUPIMICHHS O3HAYEHOI Ha
MOTEepPEeAHIX eTan NpoOJieMU MOTEHIIHHOTO KITIE€HTA.

[IpoToTummyBanHss — CTBOPEHHS MPUMITUBHOI MOJENl MPOAYKTY st
TECTYBaHHSI 3HAUJICHUX PIIlICHb.

TectyBanHsT — TpolleC NPAKTUYHOI TEPEBIPKU 3HAWIEHOTO pIIICHHS, Ha
OCHOBI 4YOTO OTPUMYETHCS 3BOPOTHINM 3B’SI30K Ta iH(oOpMAIlis, HEOOXimHA IS

MOKpalICHHA 74 BIOCKOHAJICHHA IPOAYKTY.
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Principals of Design Thinking...

« Design Thinking is particularly useful for
situations where the problem itself is
inadequately defined or the path forward is
ambiguous; howewer, it is not the right solution
approach to every problem

« The Design Thinking process often encourages
. experimentation and prototyping; the process
Exparionce . ; .
risdlaihee highly respects and encourages diversity of

background and viewpaoints in the work teams
DESIRABILITY VIABILITY
el [arelitakil e
: « Design Thinking:
= Assists creative solutions

.
v Props « |s good with poorly defined problems
FEASIBILITY InndiiEin : 3 :
/ spachreal; = Is Customer centric and iterative
Technaiogy :

Innowntion = Encourages experimentation and

prototyping -
= Is not always the right approach L.

Puc. 5. [Mpuanmnu nu3aiH-muciaeHHs (kepeno: https:/slidetodoc.com/design-thinking-as-a-
project-methodology-applied-in/)

Ten Commandments of Design Thinking:

1. Leave titles at the door! There is no hierarchy during a Design Thinking
workshop. Chef and other rolls are hung on the coat hook.

2. Encourage wild ideas! Let your imagination run wild. Any (supposedly)
crazy idea and every idea should be treated equally.

3. Go for quantity! Quantity before quality. Selected, analyzed and evaluated
later.

4. Build on Ideas of others! There is no copyright. Ideas from others should be
taken up, supplemented or changed.

5. Think human centred! Design Thinking is first and foremost thinking about
people and not about technology or business goals.

6. Be visual and make it tangible! Use drawings, illustrations, photos, videos,
prototypes, etc.

7. Avoid criticism! Idea generation and evaluation must be strictly separated.

8. Fail early and often! Failure means learning. Often failure means that you
have learned a lot.

9. Stay focused! Set yourself limits, stick to the concrete tasks in the Design
Thinking process.

10. Let's have fun! Developing new ideas in a team should be fun.

Co-funded by the
Erasmus+ Programme
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Iutanus 1A camonepeBipku

1. BusHauTe OCHOBHI €Tany pO3BUTKY JAU3AHHEPCHKOTO MUCIICHHS.

2. Illo Take nu3aiiHepChKEe MUCIICHHS Ta siKa HOTO poiib y Oi3Hec-chepi?
3. SIk1 OCHOBHI 3aBIaHHS QU3aNH-MHUCICHHS?

4.V yomy mojsira€ OCHOBHA 17iesl TU3aH-MUCIICHHS?

5. OxapakTepusyiTe OCHOBHI eranu (0JI0KH) MU3aiHEPChKOT'O MUCIICHHS.
3aBiaHHs Ta peKOMeHAANII 10 NPAKTUYHOI podoTH

IIpakTuune 3aBaanns 1

3aBaaHHs nependavae CruibHy poOOTY BUKJIaAa4ya 1 CTYACHTIB.

HeoOxigHO po3i0patu KeHCH YCHIMIHOTO BUKOPUCTAHHS JM3aHEPCHKOTO
MUCJICHHS BIZIOMUMH KOMTIaH1sIMH, TakuMu sk AirBnb, IKEA, Apple, Uber, ixmmi.

OOroBopuTH YMHHUKH YCIIXy KOMIIAHIHA, ICTOPII0O PO3BUTKY, MOXJIMBI
KPHU30B1 CUTYaIlii Ta NUIIXU BUXOAY 3 HUX.

Busnauutu, sKy posib BiAIrpaB MiAXiAg AW3aMH-MUCICHHS y MPOCYyBaHHI
KOMIIaH1i Ha PUHOK Ta MiJABUILEHHI PiBHS 11 KOHKYPEHTOCIIPOMOXKHOCTI.

Keiic AirBnb. Ha crapri xommnaHii 3aCHOBHUKH MPHUITYCKajdH, IO JIOIU
3aXOUyTh 3HATH JCUIEBIIE KUTJIO BiJ BJIACHHKIB, HDK JXUTH B roTessx. Komnwm
NPOJYKT 3amyCKaBCs, BHSIBWIOCS, IIO0 CEPBICOM MaJl0 XTO KOPUCTYETHCA.
3aCHOBHUKH JyMaly, 0 npobJieMa B MUTaHHI O€3IeKH, a/Ke JIF0IMHA MPUTKIKAE
KHUTH 10 HE3HAMOMOT JIIOAMHU B KBapTUPY, aJie MICI MPOBEACHHS CTall eMmarii i
MPOBEJICHHSI IHTEPB’I0 Ha BYJUIX, BOHM BHSBWIM, IO MpoOinema Oyna B
HesKICHUX (oTo KBapTup y aAoAarky. Toal BOHM B3SJIM B OpEHIY TapHY
npodeciitny kamepy, noserinu 10 Hpio-Mopka i camocTiitHO 3po6HIH CBITIMHH
X MicIb Juist caity. Ilicns Toro, mpoaaxki BUPOCIH B JEKUIbKa pa3iB 3a 2 THXKHI.
Taka crpareris Bupimmnaa a0 Kommadii. Jlrogel mnpuBaOIOBaIo >KUTIO Ha

npodeciitnux oTtorpadisix, i BOHU MacOBO MOYaAJIM KOPUCTYBATHUCA CEpPBICOM. 3a 5

. 5 \ S, Co-funded by the
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POKIB KOMIaHisl Bxke oliHioBanacs y 10 mutbapaiB gonapis, a y 2017 pomi — y 31
MUTBSPL.

Keiic IKEA. OpHuMM 3 mnepmiMx BHOPOBA[KYBAIM €JIEMEHTH JU3ailH
MUCTICHHS. 3amyCTUiIu JiHio irpamok. Lel npuknan 6y ekcnepumentom. [o6
cTBopuTH iaeanpHi M’siki irpamku, IKEA mompocunu agiteit 31 BChOro CBITY
HaMaJIOBaTH CBOIO ineanbHy Iirpamky. [luzaiinepu oOpamu 10 Haiikpamux,
MOIINJIIM 1X, 1 11 IrpaIlKU CTaJIM OJHUMH 3 HAMMOMyIApHIIIMX irpamok openmay. Le
cranocsi, 00 IKEA npoBena eMnariio 3 IITbMU, 3Iy4HIa iX 10 MPOIECY CTBOPEHHS
MPOJYKTY JUISI HUX CAMHUX.

Keiic Apple. Ilepmuvmu moudanu BOPOBaKyBaTH AW3aiH B 1HHOBAIIII.
3aBAsSKM IOMY MiAXOAY, MEPCOHAIBHUN KOMI'IOTEp, AKUH HEMOXIIHUBO OYJI0
ysBuTH B 70-X pokax, 3a 30 pOKiB CTaB 3BMUAHMM HpeaMeroM 1o6yty. Moro
103a0UTITI, BUTMAA, (YHKUIOHAIBHICTh Ta MPOCTOTa OyiIM MPUBEACHI M0
BIJIMOBIIHOTO KJIIEHTCHKUM TOOa)KaHHSM pIBHs, 1 TOMY HOro CIiTKajaa IajeHa

MOMYJISIPHICTb.

IIpakTH4He 3aBaaHHSA 2

['enepanis npo6sem (15 XB. Ha po3ymMH).

Heo0xiaHo moxymaTu Hax pizHUMU npobsemamu (y pisHUX cdepax), ski 6 Bu
XOTUIA BUPIIIUTHU 32 TONIOMOT0I0 Oi3Hec-11el. [Ipobiemu MoxkyTh OyTH TOBUTEHOTO
XapakTepy.

[Ticns Toro, sik nmpoOiemu OyayTh BU3HAYEHI HEOOXIHO KOKHOMY CTYIEHTY
NpOWTH 1HAMBIAyandbHe onuTyBaHHS. [luTaHHa 3aranbHOrO Xapakrepy 1
CTOCYBaTUMYThCs TipoOiemu, siky Bu oOpanu. BinmoBimatu Ha muTaHHS MOXKHA
«Tak» abo «Hi». Skmo Oumbmie Oyae BIAMOBINEH «Tak», 3HAYUTH MpoOieMa
pereBaHTHa, a IHIIIaTOp BMOTHUBOBaHWM MmoA0 ii po3m’sizaHHsA. CTyaeHTaMm 3i
CXOXMMU MpobieMaMu BapTo 00’ €THATUCS Y KOMaH/IH.

[Tepenik nuTaHp s 1HAUBITYaTIbHOTO ONUTYBAHHS:

- 51 yacTo AymMaro mpo pimeHHs A 1€l TpoOiIeMHu — KOJU s1 Ha IMPOTYJIsHII,

10 KaBy, B COPT3aJi 1 T.1.
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-5 O6u mpamroBaB/ia HajJ BUPINICHHSM IIi€i TPOOJEMU, HABITh SIKOU 51 OU
MaB/Mana (yJy-TaiiM HaBaHTaKEHHS.

- Moi npy3i AyMaroTh, III0 MEHI BapTO B3SITHCS 33 BUPIMICHHS 11i€1 mpooOieMu

- 51 61 3 TOPHICTIO TOBOPHUB/IA CBOIM JIPY35M, IO S MPALIOI0 HAJ PIIICHHSIM
i€l mpoosieMu.

-5l Xo4yy BUTpaTH HACTyHHI 5 POKIB Ha AOCIIIKEHHS/PO3B’SI3aHHA Ili€l
npooIeMH.

- 51 xouy craru mpodecioHanoM y Lii ramysi.

- Ile most Haitbinba mpobiema 3apas.

- 5l Maro 1OCTaTHRO OCBiNY, 00 BUPIIIUTH IO IPOOIEMY.

B pesynbraTiB BUKOHAHHS 3aBIaHHS Mae OyTH YITKO BH3HA4YeHa Mpobiiema,

aKy Bu xotinu 6 po3pobaaTu Haxami.
3aBaHHA Ta peKOMeHalil 10 caMOCTiiiHOT podoTH

3HaliTH Ta NpoaHaNi3yBaTH YCHIIIHI MPHUKIAJA BIPOBAKEHHS MIAXONY
TU3aifH-MUCIIEHHS Y cepl COIiaIbHOTO UM IHHOBAIIIHOTO MANPUEMHUIITBA.

3a pe3ynbTaTaMy HaMCaTH €ce Ha OJHY 3 TeM:

- Jln3aitH-MHCIIEHHS SIK THCTPYMEHT PO3pOOKHU Ta BIPOBAHKEHHS COLIAIBHUX
CTapTaris.

- Ponb nu3aiiH-MucIeHHs B IHHOBALIMHOMY PO3BUTKY MiANPUEMHUIITBA.

- TexHika AU3aiiH-MHUCIEHHS JJI PO3BUTKY O13HECY.

- [IpakTrka BUKOpUCTAHHS IU3aiH-MUCICHHS Y HuppoBOMY Oi3HEcCI.

- JIn3aitH-MUCIICHHSI SIK MiIX1]] 10 BIOCKOHAICHHS O13HEC-TIPOIYKTY.

Po3mip ece — 1o 3 cTopiHOK ApyKOBaHOTO TeKCTy popmary A4, mpudt — 14
TNR, inTepBan — 1,5 nr. [lonst cropiaku — Bropi ta BHU3y — 20 MM, 31iBa — 30 MM,
copaBa — 1 Mm.

[Topsimok moianHs Matepiany:

Ha mepuiiii cropinii Bropi 3iiBa — Npi3BUILE Ta 1HILIATN CTYACHTA, HIKYE —

BEJIMKUMU TIPOIMCHUMHU JIITEpAMH Ha3Ba €ce, JAalli yepe3 PsioK — TeKCT ece.

3 ) R Co-funded by the
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[Ticns TEKCTY — CIMCOK BUKOPUCTAHUX JIKEpeN (10 5 mxepen).

3pa3ok:
IBanos B.II.
TEXHIKA TU3AUH-MUCIEHHS JULSI PO3BUTKY BISBHECY
TeKCT TEKCT TEKCT

Crmmcok BUKOPUCTAHUX JZKCPCIL:

Crnucox pexomeHnioBaHoi aiteparypu [1-11, 12, 17, 20]
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Topic 2. Empathy: category, meaning, methods

Targets: to find out the category and role of the empathy in business; to learn

empathy methods; to get a skill of making the Empathy Map.
Lecture abstract

Empathy is the ability to put yourself in the place of another person (to
sympathize, to empathize). At this stage of design thinking, it is collected
information about potential consumers, clients, and users — generally, all people
who have the problem that the business is trying to solve.

Empathy is a skill that allows you to understand the people you need to help

in a true way.

The three types of

Emppaifliy

&«

Feeling with
someone and
taking supportive
action (if needed)

Coguilie
fﬂwﬂy
Perspective
taking on an

intellectual
level

Compaysionade
Ewpathy

Lmofionad,
Enpatlyy

@ppiascienceofhappiness

Physically
feeling what
someone else

is feeling

J

Fig. 1. Types of empathy (Source: https://ppinaction.com/blog/f/empathy-and-inquiry-a-

superfood-cocktail-for-your-relationships)
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At this stage, the main thing is to understand how and why people do
something in their lives, what they are thinking about, and what things are

important to them.

Learn by

observing and
asking

G G atem.,

Fig 2. Empathy process (Source: https://www.system-concepts.com/insights/design-thinking-
empathise/)
Empathy is needed to:
- direct your efforts to solve the problem in the right way,
- reveal the needs that people have and do not even guess,
- understand the person, for whom the business solution is developed,
- identify the emotions that control the behaviour of this person.

Skills Strengthened by Empathy

Feeling safe
Creativity e

Emotional
Connection

Collaboration

@

- -

Negotiation

P ?
L)

== p |
el B

Fig. 3. Features, which empathy trains (Source: https://www.verywellmind.com/cognitive-and-

Y

Identifying Needs

emotional-empathy-4582389)
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The main methods of empathy are:

1. Interviews: interviews can be live and online. The process itself should
look like a conversation. To implement it, you need to prepare several questions.
The method involves finding out people’s stories.

2. Observations (trends), interpretation of behaviour. Observation allows you
to look at users and their behaviour in the context of their lives (shops,
supermarkets). To conduct the observation correctly, you need to choose a specific
target group. After choosing the «right» target group, it is desirable to first put

yourself in the place of the target client in the background of their own experience

and views.
Dimension Descriptor
Space Physical layout of the place(s)
Actor Range of people involved
Activity A set of related activities that occur
Object The physical things that are present
Act Single actions people undertake
Event Activities that people carry out
Time The sequencing of events that occur
Goal Things that people are trying to accomplish
Feeling Emotions felt and expressed

Fig. 4. The dimensions of observation (Source: https://www.researchgate.net/figure/Nine-
observational-dimensions-Spradley-1979 tbll 243964702)

3. A Customer Journey Map is a visual representation of a customer’s
experience with a company. It requires doing the same that your clients do. This
method helps to provide an understanding of the needs of customers, to find out
how they are solving some problem right now. Repeating the client’s journey is
necessary to understand the weak points of your product or business.

4. Involvement of a potential customer in the product development process.

At the empathy stage of design thinking, it is important to understand the
difference between a client and a user (customer). A client is a person who pays for
your product, but a customer is a person who uses it. It can be two different types

of persons but can be the same one.
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You can get information about your potential customers and clients for
empathy in both primary and secondary ways. The primary way requires direct
interaction with customers via interviews, observations, and experiments. The
secondary way provides for the use of statistics, analytics, and trend monitoring.

The Empathy Map is an instrument that allows a deep understanding of the
context of your customer. It can be used for fixing the empathy results and

immersion in someone’s life.

The Empathy Map

Map your target audience properly

1. What do they dream of ?
2. What is their ambition?
3. What makes them feel bad? And good?
4. What do they want to change?
5. What frustrates them and what motivates them?
6. How do they feel they did a good job?

Think & Feel

1. What do their friends say?

2. What influences them?

3. Which media do they use?
4. Who gives them challenges?

General data

E- \:l?t:‘ 3\;;:?15:; S:;risf to their knowledge? Age 1. What does their environment look like?
T: How do they work togéther? H ear Fasne'l)i(ly See 3. wmim:iﬁsgﬂ%yggg
8. HOWgO t:ey hea_r‘f_hat?they’re appreciated? Income 4. How do they experience that they’re appreciated?
S. How do they socialize? Residence 5. How do they contact their surroundings?

etc.

Say & Do

1. What kind of additude do they have?
2. What does their environment say and do?
3. What do they talk about with their colleagues?
4. Whatdo they do in their spare time?
5. What does their day look like?

GAIN PAIN

What does the target audience want to reach, how do they What are the fears, frustrations and obstacles or
measure success? Desires, needs, measure of success? challenges that the target audience faces?

Inspired by Xplane.com webtexttool.

Fig. 5. The Empathy map (Source: https://www.textmetrics.com/map-target-audience)

Filling in the Empathy Map involves a gradual answer to the following main
questions:

1. What does the user hear? (What does his friends say? What information has
an impact on him? What advertising is perceived? How does he receive
information?).

2. What does the user see? (It means his work, leisure, lifestyle, etc.).

3. What does the user think and feel? (It includes his thoughts, beliefs,
dreams, ambitions, motivation, factors of positive and negative influence, etc).
Co-funded by the
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4. What does the user say and do? (It means his attitude to the environment,
and society. What does his average day look like?).

This analysis helps to understand the «pain» (feelings, fears, worries) and the
«gainsy (priorities, goals, desires, needs, measures of success) of the potential
client.

In addition to the Empathy Map, such a technique as drawing up a Customer
Journey Map is often used to understand the user’s problems. This is a description
of the customer’s way from the moment he or she does not know the products, to

the time of purchase.

The 5 Key Steps: Customer Journey Mapping

01. Allies and 02. Internal 03. Assumption 0 05. Narrative
Aspiration Investigation Formulation ' Visualization
A. Define the A. Gather A. Synthesize A.Usethedraft  A. Collectively
scope and goal existing internal framework to map out a
B. Educate and research insights shape external visual narrative
engage B. Perform B. Create a draft research that shares the
stakeholders internal framework B. Perform story of your
stakeholder qualitative, research
interviews primary B. Use it to drive
research change
NN/g

Fig. 6. Customer Journey map process (Source: https://www.nngroup.com/articles/customer-

journey-mapping-process/)

Self-test questions

1. What is empathy? What role does empathy play in business?
2. What are the empathy types?
3. Which processes does the empathy include?

4. Indicate the main empathy methods.
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5. What is the Empathy Map?
6. What elements does the Empathy Map include?
7. What are the main approaches for the Empathy Map building?

Practical tasks and recommendations

Task 1

1. Divide the problem, you or your team is going to solve. Describe it.

22

2. Work with the tool «How might we?» — how exactly can we solve the

customer’s problem with our product or service.
Example.
The problem is: people suffer from meteorological dependence.

1. How might we notify a person of a change in the weather?

2. How might we help prevent the negative effects of change on human

health?

3. How might we make sure that the person is interested in the

recommendations?

What is the problem we’re trying to solve? one sentence )
The problem of financial literacy of children

1. Who is the person having this problem?

Children at the age of 7-16

2. Rephrase it into a design question

Co-funded by the
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How to make children more responsible in spending and become financial
successful?
(how might we do something that makes the problem disappear?)

3. Create list of questions «How might we?» for your problems.

Task 2
Each of you or your team needs to make a list of questions for empathy and
interviews (10 to 15 questions).
The questions should be formulated in such a way as to have an idea that:
- the user (client) sees;
- the user (client) hears;
- the user (client) speaks and does;

- the user (client) thinks.

Task and recommendations for individual work

1. Conduct interviews with the potential target audience (friends, relatives,
classmates) on the issues.
Note. The rules of interviews should be followed:
1) Never say «usually».
2) Watch for discrepancies.
3) Watch the body language of your potential customer.
4) Do not be afraid of silence.
5) Do not offer your answers.
6) Do not ask rhetorical questions.
7) Ask neutral questions: «Do you like shopping?» instead of «Do you think
shopping is so much fun?»
2. Based on the results of the survey, draw a map of empathy, identifying the

«pain» and «gains» of potential users (clients).
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Think & Feel?

Hear? See?

Say & Do?

Pain Gain

List of recommended literature [1-11, 12, 16, 17, 19, 20]
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Tema 3. PokycyBaHHsI: BU3HAYEHHS NP00JeM HIJILOBOI ayAUTOPIL

MeTta: 03HAHOMUTHUCS 31 CTAJIE€I0 TU3ANHEPCHKOTO MUCIIEHHS, IO TMOJISTAE Y
dopmyBanni Touku 30py (Point of View (POV); BuBumtH migxoau 10
XapaKTePUCTUKU IUIbOBOT ayJUTOpii; 3’sCyBaTH, IO Take MOPTPET KOPUCTyBaya

(xieHTA) TA K HOTO «HAMAITIOBATI.

OnopHMii KOHCHEKT JeKil

[Ticns cranii emmarii i1e ctanis BU3HaAYeHHs npo6Jaemu (pokycyBanns). Ha
BOMY €Tall aKyMYJIIO€TbCs ycs 1H(opMallig 3 MomnepeaHboi craaii, 1 popmyeTbes

Xxoua 0 0JTHa MOKJIMBA JIJIsl BUPILIEHHS Mpo0Jema.

DEFINE

How to consolidate insights and outline user problems:

1 2 3 4 5

Re-visit unknowns Distil research Start to tell a Generate problem Record

to align new findings into story. statements, everything.
knowledge. artefacts. collaboratively.

N 2 W

{ D[swchmwwa\ 8 System
N Concepts

Puc. 1. Iponecu pokycyBanus (pkepeno: https:/ www.system-

concepts.com/insights/design-thinking-define/)

Haiikpamie noumHaté (OpMyJIIOBaTH TAaKHMMH CJIOBaMU: «SIK MU MOXKEMO
nonomortu?». Toai oTpuMyeThCst Take o001 KepiBHE TBEPKEHHsI, COKYyCOBaHE Ha
PO3yMiHHI Ta MOTpedax KOpHUCTyBaya.

[HmMMuU coBamMu CTBOPIOETHCS ceHC. Lle mpu3BOAUTH 10 MOSIBU TOUKH 30pYy
(Point of View) — aHamiTUYHOTO BUpPAXKEHHS MpoOJieMH, SIKY IHIIIATOp TparHe
BUpIIMTH. 310paBIIM 3HAYHI OOCIrM 1HQOpMAIll MPO KOPUCTyBauya, HACTAE dYac

CKOHIICHTPYBATHUCSI Ha OJIHIA KOHKPETHIM Tpymi JtoJeH, MPOHUKHYTHU B CYTHICTh

*
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ixHIX moTped Ta Oakanb. HaiiOlabIn mikaBi Ta 1HHOBAIlIMHI PIlIEHHS BUHHUKAIOThH

4yepe3 mporajinHu y chepax BUKOPUCTAHHS, 3pYYHOCTI Ta CEHCY peUeH.

POINT OFVIEW STATEMENT

needs a way to
(User name) (Verb)

because

(Surprising Insight)

Puc. 2. BucnosnroBanHs Touku 30py (mkepeno: https://www.tlpnyc.com/blog/define-
stage)
POV cTBOpIO€ThCA HUIAXOM PO3YMIHHS TOTO, XTO TaKi KOPUCTYBaul, sIK1 iXH1

noTpeOH, Ta BUCHOBKH, SIKI BUITUBAIOTH 13 3p0OJIEHUX CIIOCTEPEKEHb.

NEEDS Surprising
(verb) INSIGHTS

needs to
because

Puc. 3. CxiaioBi hopMyBaHHS TOYKH 30py (JKEpENO:
https://www.tlpnyc.com/blog/define-stage)

Sxicauit POV BianoBigae HACTYITHUM MapamMeTpam:

- BU3Haydae (oKyc 1 3aBAaHHS;

- HaJiuXxa€e KOMaH/y;

- € MIpOIO IS IOPIBHSHHSA 171€H;

- I03BOJII€ yYAaCHUKAM MPHUIMATH PIIICHHS HE3aJeXKHO, ajie AJis JOCATHEHHS
Co-funded by the

Erasmus+ Programme
of the European Union

DigEc@;



27

3arajabHOI 111

- OTOPOJDKYE BiJ] cIpoO BUPIIIMTH 3aBIaHHS JUIA BCIX BIpasy;

- HaJIUXa€ Ha IHHOBAIIIMHI PIIICHHS;

- IOT0 MO’KHA NEPEeTJIsIaTh MICHsI OTPUMaHHs HOBOT 1H(opMaIlii.

Jlis BU3HAYeHHS MpPoOJieMH KOpUCTyBada (KJIEHTa) BHKOPUCTOBYETHCS
MeTonuka «5 yomy». IloTpibHo 5 paziB cnutatu «HOMY» moao KOHKpETHOi
npobsieMu, 00 3HANUTH N1MCHO TAMOUHHY NpUYuHYy. JlaHW METO JO3BOJISIE AIUTH
1o kopens npobaemu. L{s Texnika 6yna ¢popmanbao po3pobiena Caxkiri Toiogoro i
BUKOpHUCTOBYBajach y Toyota Motor Corporation miJi yac poO3BUTKY METOJIOJIOTIH
BUpOOHUIITBA. MeTo «5 4oMy» MOKHA 3aCTOCOBYBATH I TOTO, 100 MOCTaBUTH
nig cyMHIB (Y KOHCTPYKTHUBHUH croci®) GopmymtoBanHs npobiaem abo BIAMOBII
Ha 3amuTaHHd. Xoya Yy MpOLeci 3aluTyBaHHS ITSTH «4OMY» OyIb-XTO MOXKE
BTPATUTHU TEpIiellb, BAPTO HAOpaTUCS CWI Ta MIATH 1m0 KiHig. Came Toal MOXKHa
Oyze 3p03yMITH, Y YHOMY KPHETHCS CIPABKHS CYyTHICTH MPOOIEMHU.

Taxosx anst po3ymiHHs poOieMu 3acTocoByeThesi Metoa How might we? Sk
MU MOXEMO JIONIOMOTTH KOHKPETHIH JIIOAWHI 3pOOUTH MIOCH 3a JOTOMOTOI0
NPOAYKTY 4d mociayru? Merta — mpoaHamizyBaTd NpoOJeMH, OTpUMaHi Mija 4dac
cTafil eMmarii i JeTani3yBaTu ix.

HinboBa aymuropis (LHA) - cykynHicTe mroaed, oOpaHa 3a TEBHUMHU
O3HaKaMU, Ha Ky MiANPUEMCTBO OPIEHTYE CBiM MPOIYKT abO MOCIYTY, @ TaKOX
pEeKJIaMHI 3aX0/1; TPpyIa JI0JIeH, 3alliKaBjeHa B MPOAYKTI KoMmIaHii Ta iHpopmarii
npo HBOro. BH3HAUEHHS CBOrO CEerMeHTa CIIOKHMBA4YiB — OCHOBA €PEKTHUBHOT
Oi3Hec-IisTbHOCTI. B KOXHOT HUTROBOT ayAuTOpli MOXKHA 3HAWTH SIAPO —
HaaKTUBHIIIUX CIOKUBAYIB MPOJYKTY, IO MPUHOCITH BEIUKY YaCTKy BUPYUYKH 1
MaKCHMaJIbHE YHCIIO MPOJIaXKIB.

Ha npaktuiii BUAUISIIOTH IBa BUAU HJILOBOI ayAUTOPIi:

- IepBHHHA 200 OCHOBHA — NPIOPUTETHA AyIUTOPIsS B KOMYHIKAIisSX OpeHny,
JOH, sIK1 6€3M0CepeIHbO KYyYIOTh TOBap a0o MOCIyTY, HIIIOI0Th MOKYIKH;

- BTOpMHHA a00 HempsiMa — OUIbII MAacHMBHA rpyna Jiojaed, 6epe ydacTh B

npu0aHHl TOBAPY, ajie HE € JIIOJIMHOI0 KOTpa 1HIIII0BaJIa MOKYIIKY.
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Hampuxnan, Ko po3risigaTd puHOK JAUTAYUX ITPAIIOK, TO TYT MEPBUHHOIO
ayJIUTOPIEIO € IITH, @ BTOPUHHOIO — XHI 0aThKH, SIK1 3A1MCHIOIOTh TIOKYIIKY.

BusHnaueHHs HiIbOBOT ayAUTOPIl — OJHE 3 TOJIOBHUX 3aBJaHb O13HEC-TIPOIIECY,
10 TApaHTY€ MIIPUEMCTBY MPUOYTOK, YCIIX 1 PO3BUTOK.

BusnauuBmIM CBOIO WLUIBOBY ayIWTOPIIO, Ui MiJBUIIECHHS €(EKTUBHOCTI
POOOTH 3 HEIO MOXKHA MPOBECTH CETMEHTYBAHHS.

Knacuunumu xapakTepucTUKaMu JJis CErMEHTallli MOXXYTh OyTH HACTYIIHI:

["eorpadis Hemorpadis [Icuxorpadis [ToBeninka

Kpaina Bix Excrpasept/Ilutp | Ak kymye?

Micto Cratp OBEPT Sk npuitmae

Moga Joxin OcoOucTicTth pIIICHHS po

Peniris Ocsira (comionika) MOKYNKY?

Kiimar Cim’s [inHOCTI Sk yacto kymye?

KynbTypa ComulanbHuit ITo MOXKeE

Hacenenns cTaryc CTUMYJIOBATH
Kap’epa MOKYIIKY?

CermentyBannss I[A (mominm Ha CerMEHTH) JI03BOJIIE MaKCHMAaJIbHO
3aJI0BOJILHUTH MOTPEOM KOXKHOTO 3 CETMEHTIB 1 B pa3u MiABUIUTH €(EKTUBHICTD
PEKJIaMH.

[Ticns cermeHTalii HIILOBOI ayJUTOPIi, YITKOTO BU3HAYEHHS OCOOM KIIIEHTA
Ta KOPUCTYyBaya BAXKJIMBO «HAMAIIOBATH» MOPTPET KIII€HTA (KOPUCTYBAYa).

[Toptper kiienta (Consumer persona) — 11 yocoOJieHa ysiBHA JIFOJIMHA, 1110 €
i7IcaIbHUM THUIIOBUM KOPUCTYBaue€M YW KJIIE€HTOM. Takux MOPTPETIiB MOke OyTu
JIEK1JIbKA, B 3aJIEKHOCTI1 BiJ] KITbKOCTI CETMEHTIB MOTEHIIHUX KOPUCTYBAYiB.

Y mopTperi BaxJIMBO PO3KPUTH OCOOUCTICTH JIFOJUHU — YHUM BOHA >KUBE
KOXKHOTO JHs1, OeKrpayHI, X001, CTpaxu TOIIO.

[TopTper kopucTyBaya (KJIi€HTa) OCOOIMBO TOTPIOEH: TMiJ dYac 3amycKy
HOBOTO TMPOJYKTy, TaK SK OpeHa 3aBkau OyIyeTbCs TOYKOBO; T 4Yac
PEOPEHANHTY ICHYIOUOTO TOBapy ab0 MOCIYrd; KOJIU MOTPIOHO CEerMeHTyBaTH
ayJIUTOPII0, CKJIACTH OIHUC LUIBOBOI ayJIUTOPIi, XTO € IJIbOBA ayIUTOPIs, @ XTO —
MOTEHIIIHA; He MOKHA CTBOPIOBATH OpEH[ JUIsl BCIX; MPH CTBOPEHHI CTparerii
MIPOCYBaHHS Ta PO3BUTKY OpeHy.

[ToOynoBa mopTpera JOMOMOKE: CTBOPUTH MOTPIOHUI MPOAYKT Ta TPaMOTHO
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CKJIACTU TMPOTO3UIIII0 TOKYMIEBl, OTPUMATH JIOSIIBHOTO, IMOCTIHHOTO KITIE€HTA,
BUOYJyBaTH 3 HHUM JOBTOCTPOKOBI BIJHOCHUHH; 3MEHIIUTH MAapKETUHTOBUI
Oro/keT; 30UIBIIUTA MapKy 1 NPUOYTKOBICTH (KJIIEHT TOTOBUU IUIATUTH 32
IIHHICTh Ta €MOIIiI0); MiJABUILUTH BapTICTh OPEHY; BU3HAUYUTU OCHOBHI KaHAJIH
MPOCYBaHHS NPOAYKTY (TaM, A€ MPUCYTHIN KIIIEHT).

[lepmuii KpoK y CKIaaHHI MOpPTpeTa KIIEHTa — 1€ CTPYKTypyBaHHS
iHpopmaii. [ 3pydyHOCTI MOKHA CTBOPUTH TaOJUIIO «HOPTPET-IPOPIIb» 3
HACTYITHUMHU KOJIOHKaMU: MOTpeOu Ta OakaHHs, Oinb Ta MpoOJieMH, BIK, CTATh,
reorpadiyHe MOJIOKEHHS, 1M0caaa, X001, piIBeHb JOXOMAIB, aTpUOyTH, BIAMOYHHOK,
MPUXWIBHUKA OPEH/IIB TOIIIO.

[npopmanito s ckiagaHHS NOPTpEeTa MOXKHA OpaTu 3 PI3HUX JKEpew:
MapKEeTUHTOBUH aHalli3 Yy COLIAJBHUX MEpeXax; NOCAyru npodeciiiHux
MapKEeTOJIOT1B; TPEHIHI'M 3 HaNWCaHHSA MOPTPETIB CIOXKHMBAuiB;, CHIBIpals 3

KOMIIaH1SIMU, SIK1 IPOBOJASTH OHJIANH-ONMUTYBAaHHS; BUKOPUCTAHHS BIACHUX 3HAHb 1

JIOCBITY.

Damaonrank .
vemograpnics

- Working mom
« 34 years old

« Lives in Chicago

* Married, 2 kids

* Household $125kiyr

« Help! Running errands,
* House cleaner 2x week managing kids, keeping things
= Orders take out 3 nights/wk rumning
* Often forgets to do things. « Time for her girlfriends
feels bad about it. * To feel like she "has it soed”
* "To clone herself”

Beh:

Puc. 4. Tloptper cnioxuBaua (Jukepeno: https:/mvpx.wordpress.com/about/leanx-innovation-

games/persona/)

Iutanus 1A camonepeBipku

1. OxapakrepusyiiTe cTajil0 BHU3HA4Ye€HHA MpoOiemu ((pokycyBaHHS) Yy

IU3aiH-MHUCIIEHHI.
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2. Jlaiite Bu3HaueHHs oHATTS Point of View?

3. Sxi cknanosi popmyBanns Point of View?

4. BkaxiTh OCHOBHI METOJM BH3HAYEHHS MpOOJEeMM KII€EHTa Ha eTarll
(b oKyCyBaHHS.

5. o Take uinboBa ayautopisa? Ska pi3HMLS MDK MOHATTAMHU KJIIEHTA Ta
KOpHucTyBaya?

6. SIxi OCHOBHI MIXO/IU IO CETMEHTYBAHHSI IIJILOBOI ayUTOPii?

7. Ulo Take moprper kiieHTa? ONUIITH MpoLec MOOYJOBH MOPTPETY

KJIl€HTA.

3aBiaHHs Ta peKOMeHAANII 10 NPAKTUYHOI podoTH

IpakTuyne 3aBaanns 1
3a pesynbTaTaMd MPOBEIEHOTO IHTEPB’I0 Ta aHali3y KapTH eMmarii
HEOOXIHO BHU3HAYUTH LUIbOBY ayAWTOpi€l0, TpobiiemMu sikoi Bu muanyere
BUPIIIYBAaTH:
1. BusHauTe MOTEHIINHUX «I03epiB», cHOopMyiHTEe Mepernik iXHIX MmoTped, a

TaKOX BKaXITh 1HCAWTH 32 TIOJIAHUMH HIDKYE 3pa3KaMH.

Point of View Template — Example

An adult person who lives To use a car for 10-60 The user would not want
in a city minute trips 1-4 times per to own his own car as it
week would be too expensive

compared to his needs. He
would like to share a car
with others who have
similar needs, however,
there are no easy and
affordable solutions for
him. It's important for the
user to think and live
green and to not own
more than he truly needs.

) R A INTERACTION-DESIGN.ORG

Jlkepeno:  https://www.interaction-design.org/literature/article/define-and-frame-your-design-

challenge-by-creating-your-point-of-view-and-ask-how-might-we
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2. Y3arajibHITh CBOIO TOUKY 30y 3a MPHUKIAIOM:

Point of View

Meh...Kind of vague

Why are they

s

A

NOT educated or

Consumers |

motivated??

RIPTION OF YOUR USE

be educated/motivated to learn
needs a way to

BLEM OR OPPORT

about how much “ugly” produce is wasted at farms

because (or "... but” or “ ... surprisingly”)

don’t know this is a problem.

most consumers

NSIGHT

THE INTERESTING

SURPRISING THING YOU LEAR

NED

THE ACADEM

fon monaon & Faepeencurshug

Jlxepeno: https://www.youtube.com/watch?v=C9JU7b10tSU

Oxapaxrepusyiite

IIpakTuyHe 3aBIaHHS 2

Ta

CEIrMEHTYHUTE

CBOIO  IIJIOBY

ayquTopiro  3a

BIJIMOBIAHUMH O3HaKamu. 1711 3pa3Ky BUKOPUCTOBYHTE I1a0JIOH, MOJaHUN HUXKYE.

Market Segmentation

Geographic
Grouping customers
based on defined
geographical
boundaries

For example:

= Region

= Country

= Population
= Climate

DigEcgy

Demographics

Grouping customers
based on customer
persanal attributes

For example:

= Age

= Gender

= hationality
= Ethnicity

= Cccupation
* [Income

= Social class
= Family size

= Religion

* Education

Psychographic

Grouping customers
according to lifestyles

Behavioural

Grouping customers
based on actual
customer behaviour
toward products and

services
For example: For example:
= Lifestyle = Brand loyalty
= Personality = Benefits sought
= Values = User status
= fttitudes = |Jsage rates
» Jpinions = Cccasion
* |nterests = Readinessto buy
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Jxepeno: https://www.iedunote.com/types-of-market-segmentation

3aBaHHS Ta peKOMeHAallil 10 cCaMOCTiiHHOI podoTHn

3a pe3ynpTaTaMu CerMeHTalii 00paHoi HIIBOBOI Ay JUTOPIl CKIAIITh MOPTPET
CBOTO  TOTEHIIHHOTO  KJieHTa  (KOpUCTyBaya) —  customer  persona,

BUKOPHUCTOBYIOUHM 3pa30K, OJJaHUI HUXKYE.

CUSTOMER PERSONA

Pain Points/Frustrations

Deelays of slow commaunication

Desorganized work environment

srtabadity in Easks
mambers

| Neads & Expectations.

Stack Integration

All-in-one project management tool
that has clear due dates for
s

Jennifer D. Ge phar[ Opportunity far raise of promaton Ganit chans
S ying clients and delivering Notificaions for easy and quick
optimal resulls colaboraton
Age 32
Occupation Finance Projeci Manager
Education MBA [
Technology & Social Media Content-Type Preferences Brands & Influences
Location Austin, TX t ! )
She uses Apple devices Wil Sireet Joumnal Siack
Status Single ':E’?Iﬂ -
! Amazon
ssklop Microsoft
Facebook

Trads
Bloam

Uses Instagram, Facebook,
d Twitter Mew York Times

Linkedin, ary

Jlxepeno: https://cacoo.com/templates/persona-template

Sxmo ne xmient B2C, Bkaxith iM’s, KpaiHy, MICTO, BIK, CTaTh, CIMEHHMUIA
cTaH X001, mpodecito, TpUOIU3HUN T0Xi.

SAxmo 1e ket B2B, BkaxiTe po3mip kommadii, cepy AiSUIBHOCTI, KpaiHy

TISUTBHOCTI, CTPYKTYPY KOMIIaHii.

Crnucox pexomeHnioBaHoi jiteparypu [1-11, 12, 17, 18, 20]
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Topic 4. Ideation: idea generation

Targets: to learn methods and instruments of idea generation stage; to find

out what brainstorming is and what the process of its use is.
Lecture abstract

One of the main stages of design thinking is finding and choosing the right
business idea — ideation (idea generation stage).

The process of finding and choosing an idea is based on the following stages:

- Idea generation is the process of accumulation of different thoughts,
suggestions, and propositions.

- Critical evaluation of ideas provides the analysis of proposed ideas,
highlighting the strengths and weaknesses of each proposition.

- Choosing the best idea is taking to account the one with more strengths that
solve the problem better.

- Implementation is a stage of practical idea use and receiving feedback from

clients and users (prototyping and testing).

DEATE

How to brainstorm creative, human-centred ideas:

1 2 3 S

Lead with user Involve Lay down the Separate idea Think about how

needs. multifunctional rules. generation and to communicate
teams. evaluation. ideas.

oo R g ==,
] N tg &
o 8 &renes

Fig. 1. Ideation process (Source: https://www.system-concepts.com/insights/design-thinking-

ideate/)
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One of the main stages of the ideation process is idea generation. The purpose
of this stage is to find the maximum decisions for solving the problem of potential
customers or users.

The main dimensions of the idea generation are creativity, knowledge,

learning, and collaboration (teamwork).

Creativity
=
o 1 Id=a =
:“'j Learning Cerenation Knowledge "Ei___

Collaboration

Fig. 2. Dimensions of idea generation (Source:

https://www.researchgate.net/figure/Dimensions-of-idea-generation fig2 313656469)

Idea generation is the process of creating, developing, and transmitting
abstract, concrete, or visual ideas. It is the initial stage of innovation management,
when you focus on finding possible solutions to real problems and opportunities.
Ideas are the first step to improvement. Human progress depends on new ideas.
From an individual’s perspective, new ideas can help move forward if there are
some problems. As for business organizations, generating and collecting new ideas
from your employees is the best way to uncover creative and hidden knowledge.
The creation and development of new ideas allow you to implement successful and
positive business development strategies.

Idea generation methods:

1. Brainstorming. The basic principle is to dilute in time the generation of
ideas and their critique. Each participant puts forward ideas, others try to
develop them, and the analysis of the received decisions is carried out later.

Sometimes a «dumb» version of brainstorming is used. It’s brainwriting, when
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ideas are written down on a piece of paper that participants pass on to each
other, introducing new ideas.
2. Six Thinking Hats Technique. The method allows you to organize the

creative process by wearing one of the six imaginary colour hats.

Blue Hat - Process
Thinking about thinking.
What thinking is needed?
Organizing the thinking,
Planning for action.

Green Hat - Creativity

Ideas, alternatives, possibilities.
Solutions to black hat problems.

PROCESS

FACTS

& [&f - Facts
Infarmation and data.
MNeutral and objective.
What do | know?
What da | need to find out?
How will | get the information | need?

Yellow Hat - Benefits
Positives, plus points.

Why an idea is useful.

Logical reasons are given.

BENEFITS CREATIVITY

®Ce

Red Hat - Feelings
Intuition, hunches, gut instinct,
My feelings right now.

Feelings can change.

Mo reasons are given.

Black Hat - Cautions
Difficulties, weaknesses, dangers.
Spotting the risks.

Logical reasons are given.

FEELINGS
CAUTIONS

Fig. 3. The Six Thinking Hats Technique (Source:
https://www.onedaydesignchallenge.net/en/journal/six-thinking-hats-technique)

3. Mental Maps. The keyword or category is placed in the centre of the
letter, and all associations worthy of memorization are written on the branches
going from the centre. It is not forbidden to support thoughts graphically. The
process of drawing a map promotes the emergence of new associations, and the
image of the resulting «tree» will long be remembered.

4. Synectics. The main source of creativity is to find analogies. First, you
need to select an object and draw a table for its analogies. In the first column write
all the direct analogies, and in the second one - indirect (for example, the denial of
the signs of the first column). Then, you need to compare the goal, the object, and
the indirect analogies.

5. Focal Object Method. The idea is to combine the features of different
objects into one object. For example, they took an ordinary candle and the
concept of «New Year». The New Year is associated with sparkling sparklers;

this sign can be transferred to a candle. If you wipe the sparkler into powder and
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add it to the wax, you will get a «Christmas» candle with a sparkling crumb
inside.

6. Morphological analyses. You need to break down the object into
components, select several essential characteristics from them, change them and
try to connect them again. A new object will be output. For example, you need
to come up with a business card for a perfume company. If you change the
classic rectangular shape and effect it on the senses, you can get a triangular
business card with the smell of perfume.

7. Indirect strategies. A deck of cards is taken, on which a set of
commands is written (for example, «let go of anger», «steal decisionsy, etc.).
When creating a new idea, you need to pull out the map and try to follow its
instructions.

8. A bus, bed, and bath method. The method is based on the belief that a
new idea not only matures in the depths of the subconscious but is also actively
torn out. And for it to manifest, you just need to not disturb it. A new idea can
come to mind anywhere, even in unsuitable places. A classic example is
Archimedes with his bath.

9. Transcript. An incomprehensible inscription in a foreign language is
taken — for example, hieroglyphs. Different associations will be born in the head
of the person who considers them. One teacher, for example, «seeing» water
and three circles, decided to open his own business and started delivering
oysters.

10. Trap for ideas. This technique consists in inventorying all the
emerging ideas: they can be spoken on a dictaphone, recorded in notebooks, and
so on. And then, when the need arises, refer to your records.

The main tools for idea generation are:

1. SCAMPER. It is a technique of generating ideas that use action verbs as a
stimulus. It is a well-known type of checklist developed by Bob Abery that helps a

person come up with ideas for modifications that can be made to an existing
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product or to create a new product. SCAMPER is an abbreviation, each letter of

which means a verb of action, which, in turn, means a hint for creative ideas.

Substitute:

Replace a thing. or concept with something else.

Unite. What? Who? Ideas? Materials#

Adapt:

Adjust to a new purpose. Re-shape? Tune-up ¥

Modify:

Change the color, sound. motion form. size. Make it larger. stronger. thicker.
higher. longer. Make it smnaller, lighter, slower, less frequent. reduce.

Put to another use:

Change when, where, locatfion. fime. or how to use it.

00000

Omit, get rid of, cut out, simplify, weed ocut...

Reverse:

Change the order, sequence, pattern, layout, plan,. scheme. regroup. redistribute

0

Fig. 4. What is SCAMPER? (Source: https://online.visual-
paradigm.com/cn/knowledge/creativity-tool/what-is-scamper/)
2. Mindmapping. It is a graphical technique for representing the connections
between different information or ideas. Each idea is written down and then
connected by curves or lines to its secondary or main (previous or next) idea, thus

building a network of relationships.

v

%ﬁ%\
Eooy 4, mewd"q'& \j
'Y
Simple, fast g%

\\lll,

MIND
oot MAPPING

&€ eeALlenT”

\ér‘.\) AWE

Fig. 5. Mindmapping Method (Source: https://www.mindmeister.com/blog/why-mind-

mapping/)
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The method of brainstorming appeared in the United States in the late 1930s.
At this time, the co-owner of a large advertising firm Alex F. Osborne began to
practice a new approach to finding ideas with his employees. The main aim is to
separate the generation of an idea from its criticism or the dreamer from criticism.
The method was finalized and became known to a wide range of specialists with
the publication of A. Osborne’s book «Managed Imagination: Principles and
Procedures of Creative Thinking» in 1953.

A feature of brainstorming is creative, divergent thinking, which allows you
to generate different ideas and solutions to various practices, including
management problems. The sense of this method is to create a large number of
ideas and then process them to get a better solution.

A group of qualified participants is selected, and assessments and conclusions
are made during the meeting. All participants are divided into two groups: the first
generate ideas (evaluates), and the second — analyzes them. At the same time, it is
forbidden to criticize this or that idea. It is an idea that most participants will agree
with and consider correct.

The different types of brainstorming are:

1. Reverse brainstorming. The purpose is to compile the most complete list
of the shortcomings of the object or idea under consideration, which are subject to
unrestricted criticism.

2. Shadow brainstorming. The session is conducted by two subgroups of
idea generators. One of them — the actual generators — calls ideas out loud under
the conditions of criticism. Another subgroup — the shadow — monitors the
progress of generators, but does not take a direct part in the discussion. Each
participant writes down their ideas that arise under the influence of a discussion
conducted by an active subgroup.

3. Combined brainstorming. The above methods of direct (or shadow) and
reverse brainstorming can be used in various combinations.

4. Brainwriting. This technique is based on the technique of brainstorming,

but group members do not express their suggestions aloud, but in writing.
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5. Individual brainstorming. The session is conducted by one participant.

He generates ideas himself, registers them himself, and often evaluates his ideas.

S-T@nM PULEs

One Conversation at a Time Encourage wild ideas

Go for Quantity Be Visual

Headline! Stay on Topic

Build on the Ideas of Others Defer Judgement -
NO Blocking

Fig. 6. Brainstorming rules (Source: https://fiberopticnow.github.io/blog/brainstorming/

Self-test questions

1. Describe idea generation as the stage of design thinking.

2. What are the main elements of the finding and selecting ideas process?
3. Identify the main conditions for idea generation.

5. What are the main methods of idea generation?

6. List the most common instruments for idea generation.

7. What is brainstorming? Specify its types.

8. Describe the process of brainstorming.

Practical tasks and recommendations

Task 1
The idea generation stage assumes that you or your team have a ready-made

problem to work on. Now, using the methodology obtained during the lecture, it is
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necessary to conduct brainstorming and generate as many ideas as possible that can
be a solution to this problem.

You have 30 minutes for the brainstorming process. Each of you receives a
sheet of paper and a marker and has to record all the ideas that came to mind
during the allotted time.

Then you have 20 minutes for presenting your suggestions for solving these
problems.

The next stage (20 minutes) is the clustering of ideas, which involves

combining and grouping similar ideas.

Task 2
1. Each brainstorming participant chooses up to 3 ideas, which, in his opinion,
are the best ones to generate.

2. It is necessary to explain how each of these ideas solves these problems.

Task and recommendations for individual work

Work with other methods of generating new ideas:

1. Using the technique of mental maps, formulate associations to one of the
words «pizza», «treasury», «sporty, «beauty», and «health». You can choose the
key concept at your discretion. Write down the unusual analogies that came to
mind.

2. Using the morphological object method, combine the features of different
objects to create a new one. Record all results.

For example, you can take the following pairs:

bench - wheel;

lamp - giraffe;

bed - a star;

vase - candy;

orange is a pen.
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3. Apply the SCAMPER technique to such concepts as «tourist tripy,
«shampoo», «flowers»y. Write down the results of the work according to the

template.

Substitute
something.

Combine it with
something else.

A Adapt some-
thing to it.

Modify or
M Magnify it.

Put it to some
other use.

Eliminate
something.

Reverse or
Rearrange it.

SCAMPER MEETING 4C }TOOLCHEST itps://mesting tooichest org (GROKGY

Source: https://meeting.toolchest.org/scamper/

List of recommended literature [1-11, 12—-14, 17, 18, 20]
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Tema 5. IneroBanns: Bin0ip Ta Bajginamis inei

MeTta: po3KpUTH TIpolleC Ta METOAM BIIOOPY 1A€il; BUBUUTH MPOIEC Ta

THCTPYMEHTH JJIs BaJlialii iJ1eH.
OnopHMii KOHCHEKT JeKil

Pe3ynpTaToM MO3KOBOTO IITYpMY € pi3HOMaHITTA iaeil. Hactymuuit kpok —
cepen HU3KHU imei obpatu Haiikpamii. Ilig wac BuOOpy He BapTO MOCHIIIATH,
oOupatn HaiOUIbII Oe3meuHi i1ei Ta peanicTuuHi. Bapto oOupaTtu iaei, ski
10/100at0ThCs1, PO3BUBAIOTHCS, BHOCATH IHTPUTY Y pOOOTY KOMAH]IH.

Jlo MeToaiB Bif0OPpYy ineil HanexaTh Taki:

1. TonocyBannsi. KoxHuil 3 y4acHHMKIB KOMaHAM oOupae TpHu 11ei, sKi
cnofobanucst HalOunbine. Jlami 3HOBY #ae BuOip, ax JOKM KOMaHIa He
3YINUHUTHCS HA OJHOMY ONTUMAIbHOMY BapiaHTI.

2. SWOT-anaJi3. 3acTOCOBYBaTH JJaHUW METOJ ISl KOKHOT 171eT — KJIIOMITKUN
1 HemoTpiOHMI mpolec. BapTro BUKOpHCTaTH JaHy METOAMKY IICIS TOJOCYBaHHS,
KOJIM TIepe]l KOMAHAOK € YK€ JACKIIbKa ifed, fKi MOTpPIOHO MpoaHalli3yBaTH.
[ToueproBo koMaHIa aHami3ye CWIbHI Ta CcHabKi CTOPOHM i7ei, BHU3HAYAE

MOXJIMBOCTI Ta 3aTPO3H.

STRENGIUs \EMNESSES

See He weabwour
your ieew . g Hew ale

e e
vl b semprove Uy
\ . i
ok o e e ke usede :);D l‘et
Jeur ivea
N

(% ‘WJ qﬂ Wi <df toubyeses can ford o
Jouv etoes” m also e e

qg?‘ mear o v Sk e ('mlxﬁ:- ‘,,I ,‘
/\‘2\ -“fs«ni veel . ng pariiciat e R

Hey bivag oy
e sl auat Mol oy

your  ldew

Puc. 1. SWOT-anani3 inei (mkepeno: http:/learnsuits.com/swot-analysis-a-method-to-anaylse-

ideas)
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3. Knacrepusaunis — meros nependadae o0’e€THAHHS 1/1ed y MEBHI TPyNH —
KjacTepu. Inei MoxxyTh OyTH THIIOBI, 3rpyNOBaH1 32 HAPSMOM JTYMOK.

[{ukyn mepeBipKH 11€i/pilIeHHS CKIAAA€ThCA 3 2-X eTamiB — TINOTe3H 1
Bamiganii. ToOTO crmodarky (QOpMyIOThCS pi3HI NPUNYLIEHHS (TiMOTE3U) HI0J0
OyIp sIKO1 CKIIaoBO1 Oi3Hec-Moeni (mpobieMa, XTO MOTEHIIIHHI KIIE€HTH, K Ma€e
BUTJISIIATH TPOAYKT TOIIO), a TMOTIM MPOBOJATHCS PI3HI EKCIEPUMEHTH/TECTH
(TocmiKeHHsl, ONMUTYBAaHHS, TECTYBAaHHA NPOTOTHUIY TOLIO) JJS TOUIYKY
miaTBepKyrounx (GakTiB (iHcaWTiB) momo oOpaHoi rimortesu. Llel mporec
MOBTOPIOETHCS JJIsI KOKHOI TIOTE3U — 9acTo MO0 JIEKIIbKa pa3iB.

['imoTe3u — 1e BaKJIMBI MPUIYLIEHHS NpO Te, K OyAe mpairoBaTH Oi3HeEC, 1
BKJIIOYAIOTh MPUITYIIEHHS PO IUIbOBUNA PUHOK, IIHM 1 KOHKYpeHTIB. IlepeBipka
rinoTe3 o3Havyae, M0 3aCHOBHUK MOBUHEH «BUUTHU 3 OyMiBJII» 1 BIAMOBICTH HA TPH
NUTaHHS Tpo Oi3HEC:

Yu aificHo M po3yMieMo npoOiieMy abo noTpedy KiieHTa?

Uu nocraTtHhO NMojaei TypOye mpobOiema abu moTpibHo Oyno O CTBOpPUTH
013HeC?

Yu 3MOXKyTh BOHU PO3MOBICTH PO 1€ CBOIM APY35AM 1 IMIBUJIKO PO3BHHYTH
613HeC?

Konu € HasBHI TinoTe3u, HACTYNHUHN eTan — IXHA Bamigauisa (nepesipka). L{iib
BaJIiganii — rmboKe po3yMiHHS KJIi€HTa, Horo mpobsieM ta notpeo.

Ipunuunu Baniganii rinores:

1. Yactwuii Ta 00’ €KTUBHUI MTEPETIISIT CBOIX MO3UIIIH.

2. CriBripanis 3 ayJIMTOPIEI0 HATIPSIMY.

3. CnyxaiTe iHTYIIi10, ane 0a3ylTecs Ha TaHUX.

4. CKOpOoUuCHHS 4acy Ha pelis.

5. Bu Hikonu He Oyaere 3aHAATO BEJIWYHI JUIS BaJIiaaIlii.

3aBaSKM METOIUIII MOXKHA BUSBUTH JICSIKI pedi.

- IOYAaTKOBA TiMOTE3a BIpHA,

- IPOTIOHOBAHY 1JI€I0 MO>KHA BTLIIOBATH Y MPOIYKT;

- ILJTbOBA ayIUTOPis Oyie BAKOPUCTOBYBATH MPOIYKT;

3 h R Co-funded by the
D 1 E C LS Erasmus+ Programme
/ ke of the European Union



44

-3a/1yM HOBOi (DyHKLII JJIs ICHYIOUOTO MPOJIYKTY OyJie €(peKTUBHUIA.

OcHoBHe 3aBHaHHS Bamigamii iei — nmepeBipuTH i1 BIAMOBIAHICTh MOTpedam
KOpHUCTyBaya (KJII€HTA).

OcHOBHI NOTpeOU KIEHTIB 1 METOAM X 3’sICyBaHHS:

- IlpuxoBani nmoTpedu — croctepekeHHs. Lle T1 moTpedu KI€HTIB, 3 AKUMHU
BOHU BK€ 3ITKHYJIHCS, aJie e X He peaizyBau.

- IIpsmi motpedu — 30ip iHpopmaii riamorom. SIckpaBo BUpaxkeH1 moTpedun
3aBXK/IU YITKO (POPMYITIOIOTHCS KIIIEHTOM.

- [lepenbauyBani noTpedu — METOAM 3BOPOTHOTO 3B’ s13Ky. MaOyTh, HallO1IbII
pU3MKOBaHA Jig — II€ MPUIYIIEHHS KOMIIaHii, Mpo Te, B 4YOMY BIJUYyBalOTh
HEoOXiAHICTh 1X KiieHTH. Kpammii cmnocid0 nepeBipkd IuX MNPUIYIIEHb —
3BOPOTHUH 3B’S130K 31 CIOXKMBauaMU — 4Yepe3 I1HTEpB’l0, OMUTYBaHHA, abo
KOHTaKTHI (hOpMH Ha caiiTax KOMIaH1H.

Cnoco0u Bagigauii igeii:

e OnuTyBaJbHUKU

® ['uOuHHI 1HTEPB 10

e dokyc rpynu

e 30ip aHANIITUKHU

e Google trends

e ProductHunt, Kickstarter Ta inmi kpayadanauHrosi miardopmu

1. OnuTyBambHUKM — METOAMKH, MaTepiajJoM SKHX € MHTaHH], Ha SKi
MOTPiOHO BIAMOBICTH, 200 TBEP/KECHHS, 3 SKUM MOTOAUTHUCS YU HE TOTOJIUTHCS.
OnuTyBaJIbHUKH € aHKETHI Ta 0COOMCTI (OpIEHTOBAHI Ha OTPUMAaHHS OCOOUCTICHOT
iHpopMallii, GopMyBaHHS NICUXOJOTTYHOTO OPTPETY).

2. I'nmuOunHHI 1HTEpB’10. SIKICHHI METON MOCHIKEHHS, MPU BUKOPHUCTAHHI
SKOTO TependavaeThCsi MPOBEICHHS 1HAWBIIYAIHHOTO IHTEPB'I0 3 HEBEJIHKOIO
KUIBKICTIO PECIIOHJICHTIB 3 METOK) BHUBUEHHS IXHIX MOTJIS/IB HA TEBHY 17€I0 YU
MPOIYKT.

3. ®okyc rpyma. Merox Qokyc-rpyn — 1€ SsKiCHa METOAuKa 300py

MapKETUHTOBO1 1 COLIOJIOriyHO1 iH(opmalii B crneuiadbHO BiAiOpaHUX Tpynax
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PECTIOH/ICHTIB, 00’€JHAHUX 3HAYYLIUMU JJIs1 JTOCTIIKEHHsSI O3HAKaMH, y paMKax
AKUX OOroBOpeHHs (OKYCYeThCS Ha KOHKPETHIM mpoOiemi, BeAeTbCs
MozepaTopoM 1 0a3yeTbCsi Ha MPUHLMIAX TPyHoBoi auHaMiku. s ygacti B
JOCJIIJDKEHHI BiIOUparoThCs, sIK mpaBuio, 8-10 ocib, mo Hajiexath 10 TMEBHOT
IUTHOBOI TPYyNH. YBara pecloHACHTIB (OKYCyeTbCs Ha KOHKPETHIH Temi,
BHU3HauYEHIN 3aMOBHUKOM. OCOOJIMBICTIO TPYNOBOi poOOTH B pamKax (Gokyc-rpynu
(Ha BIIMIHY BIJ Psy EKCHEPTHUX METOJUK, 3BHYAWHUX METOAMK pPOOOTH B
rpynax) € HasBHICTh NMPHUHIIUITY TPYNOBOi IWHAMIKH, TOOTO e(deKTy, 10 BUHUKAE
OpU  CHOUTBHIA poOOTI y4YacHUKIB TpPyOH MiJ KEpPIBHUITBOM JOCHIJIHHKA,
B3aEMOBIUIMBY B TIPOIIECi OOTOBOPEHHS.

4. 30ip aHANITUKA — aHAJIITUYHA PO3BIIKA, SIKA MOJSrae B aKyMYJIOBaHHI
iHpopMmarii, ii 0OpoO11i, BUBYECHHI MPUIMHHO-HACIIIKOBHUX 3B S3KIB.

5. Google trends. lle mnyOmiunuit web-momarok kopnopaiii Google,
3acHOBaHUH Ha nouyky Google, sskuii mokasye, K 4acTo MEeBHUM TEPMiH IIYKalOTh
MO BIHOIICHHIO JI0 3arajlbHOTO OOCSTY MOILIYKOBHX 3allUTIB y PI3HUX pPErioHax
CBITY 1 Ha pI3HUX MOBax.

6. ProductHunt, Kickstarter Ta inmi kpayndanauHrosi miarpopmu.

HaiimpocTtimumu Ta HaWJeMIeBIIMMHA 1HCTPYMEHTaMH JUIsl TPOBEICHHS
KAacTIeBy € ONUTYBaHHSI Ta IHTEPB’I0. ICHYIOTH PpI3HI METOIUKH s IX
npoBefieHHs. B Oyabp-skoMy BUMNAAKy, MJIs OTPUMAaHHS SIKICHUX 1HCAWTIB
HEOOXIHO TMpPaBWIBHO TOTYBAaTH CIEHapii 1HTEpPB’I0, MNPABUIBHO 3a/laBaTu
MpaBWIbHI 3allUTaHHS Ta BMITU MPABUIHHO PO3Mi3HABATH 1HCAWTH Y BIAMOBIIAX.

OnHa 3 METOOJIOTIH, sIka MOKe OyTH BUKOpUCTaHa JJis 11boro — The Mom test.
IMutanus 1jia camonepeBipku

1. OnumiTe OCHOBHI METOIU BiAOOpYy inel, chopMOBaHMX Yy MpoIleci
reHepartii.
2. Busnaure cyTh Ta ocobmmBocti nporecy Customer development.

3. {5 9oro HeOOX1IHMI Mpoliec Baiaarii iaei?
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4. BkaxiTh NPUHIIMITN BT 171€.

5. SIxi € OCHOBHI THCTPYMEHTH JJIs Baifalii iaei?
3aBraHHs Ta peKOMeHAANII 10 NPAKTUYHOI podoTH

IpakTuyne 3aBaanns 1
[Ticns renepamii ineil HEOOXiMHO 3MIMCHUTH iX BimOip. [ns mporo moxxHa
BUKOPHUCTATH METOIMKY TOJIOCYBaHHs Ta KjacTepu3allii, ko Bu mpaifroere Haxa
nmpoOseMoro komaHaow, abo Mmeroguky SWOT-ananizy, skmo Bu camocTtiiiHo

npalroeTe Haj O13HEC-PIIICHHSIM.

IIpakTH4He 3aBaaAHHSA 2

3a pesynbTaTaMyd BUKOHAHHS TEPIIOrO MPaKTUYHOTO 3aBlaHHsA y Bac mae
OyTu oxHa abo ACKiTbKa 11ei 711 pOOOTH.

HacrynHi kpoxu:

1. HeoOxinHO mpe3eHTyBaTu CBOIO inero (i7ei): ommcatu mpobiieMmy, camy
17110 Ta MOTEHI[IHE PIillICHHS.

2. IlpoBenith Kpaimi-TecTy Iiell — 3arajibHe AUCKYCiiHE OOTOBOpPEHHS
MPE3CHTOBAHUX 1€ 3 METOK JEeMOHCTpallii HaWCWIBHIMIUX Ta HaWcmadmmx
MOMEHTIB KOKHOTO 33lyMy.

Jliia mpoBeeHHs Kpall-TecTy BUKopucTaiTe Meroauky «lllectu kanemtoxis»

Ta 3p00iTh y3arajibHCHHSI.
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3aBaHHA Ta peKOMeHAaNil 10 cCaMOCTiliHOT poooTH

1. PoGoTra Hag MOMUIIKAMHU.

[Ticns BUKOHAHHS NPAKTUYHUX 3aBJaHb HEOOX1THO MPOAaHai3yBaTu OTPUMaH1
pe3ysbTaT, 30Kpema:

- 0OMIpKyBaTH MO3UTHBHI Ta HETATUBHI BIATYKU;

- 3HAWUTH BIJIMOBI/I1 HA CKJIAJIHI Ta HE3PYYHI 3alUTAHHS,

- MPOBECTHU JIOJIATKOBI AOCIIKEHHS 171€T;

- YCBIJIOMHTH pPEaibHICTh Ta IIHHICTH 1]1€7;

- MPOBECTHU JIOJATKOBI JOCIIKEHHS (OMMUTYBAaHHS, IHTEPB 10);

- IOOTIPAIIFOBATH 1]I€I0.

2. IlpoaHnanizyiite, SIKUM YHMHOM Ha CHOTOAHI YK€ BHPIIIYETHCS O3HAUYEHA
Bamu mnpobiema. BusHaure NO3UTHBHI Ta HEraTUBHI CTOPOHH MOKJIMBHUX

aJbTEPHATHUB.

Crnucox pexomeHnioBaHoi Jiteparypu [1-11, 12, 17, 18, 20]
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Topic 6. Prototyping: visualization of the idea and presentation techniques

Targets: to learn prototyping process and prototyping methods.

Lecture abstract

A prototype is any item a user can interact with: a note sticker, a model, a
role-playing game, or a script. At this stage, the ideas materialize into prototypes
(physical, digital, experimental). Prototyping helps answer the questions posed in
the early stages. First prototypes should be made quickly and cheaply, but the next
ones will become more advanced and narrowly focused, as well as the questions.
Prototyping will allow you to explore and test all the ideas, and thanks to the

simplicity of the layout, you can test several ideas at once.

PROTOTYPE

1 2 & 4 5

Keep the user in Plan the scope of Take action and Choose the right  Record questions

mind. testing. fail fast. toals and for testing.
fidelity.

2 &F ®© F o

.2 6.,

Fig. 1. Prototyping process (Source: https://www.system-concepts.com/insights/design-
thinking-prototype/)
Prototyping is the iterative creation of layouts that help find the right solution.
In the early stages, prototypes should be as simple and cheap as possible. Each
stage of testing is more expensive and more complicated.
Prototyping is needed to generate ideas, communicate with the client, and
business communication, quickly and painlessly «test» the idea, and test the

possibilities.
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The prototyping process provides the use of different methods for idea

visualization and presentation techniques, such as:

1. Sketching. It’s a quick draw that reflects the idea and thoughts. This
technique allows you to quickly and concisely convey the general nature of the
idea. The features of it are intentional negligence, focusing on important points of

the composition, and the use of one colour.
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Fig. 2. Sketching example (Source: https://xinyicui.medium.com/ui-ux-strategy-a-guide-to-
paper-prototype-sketching-3¢c475ce56019)

You can also quickly sketch diagrams, charts, and mind maps to illustrate the
system, process, or idea structure. Diagramming is a way to understand complex
situations or uses where many factors and players influence each other. Sketches
are a valuable method of prototyping because they can be made almost anywhere,
with paper and pen, or even on a smartphone or tablet.

2. «Live» prototype is an interactive prototype made by means of

frameworks.

3. Storytelling is the presentation of an idea in a form of the emotional story.
In the process, the storyteller informs about the essence of the idea and details.

4. Layout of cardboard or paper.
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Fig. 3. Layout of cardboard

5. Story-board is frame-by-frame scenario of product use.

6. Design constructors.

=@ Btk

Fig. 4. Prototyping by design

7. Stop-motion. If the product aren’t done, you can shoot the video to convey

the atmosphere and conditions in which it will be created.

8. Bodystorming is the reproducing of the situation with the object and

people.

Self-test questions

1. What is prototyping in design thinking?

2. What are the main processes of prototyping?

3. What role does the prototyping process play in design thinking?

4. Describe the methods anB techniques for prototyping.

List of recommended literature [1-11, 12, 17, 18, 20]

DigEc@
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Topic 7. Prototyping: the Lean Startup method

Targets: to learn the Lean Startup method; to find out what MVP is and what
its characteristics are; to get a skill of using MVP tools and understand MVP

stages.

Lecture abstract

The Lean Startup method is a methodology for creating business,
developing and launching new products and services. It’s based on experiments,
interactively released products in a shortened development cycle and the
mandatory receipt of feedback from customers. This method includes such

approaches as Customer development and Lean Canvas.

Maximal Amount of
Lessons

Q/

Minimal needed Tlme
for Development

Fig. 1. Lean Startup method (Source: https://www.tractionwise.com/en/magazine/lean-startup-
method/)

Customer development is the process of testing hypotheses, ideas, or a
specific prototype in the target audience.

Customer development (CD) is a methodology of doing business and creating
new products, which works closely with potential customers to test hypotheses
Co-funded by the
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about consumer problems, their solutions, the market, the channel of attraction, and
so on. The methodology describes the entire path of business project development
— from the idea, the release of a prototype to the creation of a company and
entering a new market.

Customer development involves the constant generation of hypotheses about
the products produced by the business. The methodology emphasizes the
importance of unsuccessful product experiments — mistakes are an element of the
experience.

Using this methodology helps to learn: information about how people
determine their needs; information about the «pain» of potential customers;
emotions and insights; information on the internal use of market conditions — in
terms of the target audience of products.

Lean Canvas is an instrument that allows you to visualize the business model
of the project on a single sheet. This tool helps to understand what stage the project
is at, what are the strengths and weaknesses, and the prospects, how the business
plans to make money, and where to move next. The business model outline helps
to describe, analyze and discuss the structure of future or existing business.

MVP (Minimum Viable Product) is the first version of product or service,
whose task is not to sell product and earn money, but to get first clients and
customer feedbacks about the product or service, to improve the product.

MVP does not have to be a full-fledged and functional product. MVP should
be created quickly. First products or services should not be perfect in the
beginning. The main principle that the team must take into account when planning
the first product, it should be minimal and not require a lot of resources — time,
effort, and even more money. It is necessary to lay the functionality that is
minimally necessary to solve the basic problem.

The purpose of MVP is to give an understanding of how the product or
service can solve some problem.

The main tasks of MVP are:

- to launch the first test version of the product;
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- to get first users (early adopters);
- to get consumer feedbacks;

- to improve the product.
This process of improvement can be repeated many times, and each time you

can increase the set of users who test. In this way, you can move towards creating a

full-fledged product.

Q@ ® ® ®
oo BER G

o

1 2

® 6 06 ©) ®

9 0 3% ok emn

Fig. 2. Example of MVP (Source: https://wezom.com.ua/blog/chto-takoe-mvp)

The purposes of first product versions are testing and improvement. We can
define three main principles of MVP development:

1. Speed — MVP must be created quickly.

2. Minimum functions.

3. Not perfect.

MVP types are:

1. Imaginary product. A non-existent product is offered to customers as real
one.

2. MVP concierge. The principle of the type is similar to the previous one in
terms of falsification of the process. The difference is that the technology is
missing in this case. All actions are performed manually by the team.

3. MVP content. In this case, the MVP is represented through the content.
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4. Landing page. The principle is that we create a page of a non-existent
product for idea testing. Then we analyze the reaction of users.

5. Social media. The essence of MVP is to get feedback from users on social
networks.

6. Crowdfunding.

7. Pre-sale of the product. The pre-sale strategy is to describe the planned
but non-existent product on the website or in the store.

Stages of MVP creation:

1. Test your hypothesis through communication with potential customers.
Conduct market research.

2. Create a list of all the features that a product must include to be considered
«viabley. Ideally, there should be a stage where you know that this is already the
MVP of the project, and then you can release it.

3. Create an MVP, the minimum version of your idea that can be tested in
practice.

4. Start collecting data, check performance, add required features and gradually
move to a more complete version of the product.

In the process of developing an MVP and submitting it to the first users, it is
important not to forget about:

- A unique value proposition is to point out your «highlights», your uniqueness.

- Competitors — find out all possible information: how to move into the market,
which MVP is used, and whether used.

- The market — knowing your consumers, for whom the product is produced. It
is a very narrow audience at the beginning, which is ready to test the product.

- Monetization is the minimum price of product testing.

There are various tools for creating an MVP without spending a lot of
resources. The prototype can be, for example, landing or creating a simple physical
prototype (even from paper) — anything that can allow the user to test the product

(get the first experience), and a business project can get feedback.
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You can create prototypes using special programs, such as Tilda.ws, Figma,
Sketch.

Self-test questions

1. What is the meaning of the Lean Startup method?
2. What is MVP?

3. What tasks does MVP have?

4. List the main principles of MVP.

4. What are MVP types?

5. Describe the stages of MVP creation.

6. What tools can be used for MVP creation?

Practical tasks and recommendations

Task 1

The practical task involves working on the concept of a product prototype.
The following tasks must be performed:

1. Analyze the problem of a potential user again.

2. Determine what functions will contain the first prototype of the product.

3. Conduct individual or collective brainstorming on possible prototype
options.

4. Justify the tools and methods of prototyping that are best suited for a
particular product after studying the lecture material.

5. Determine what resources are needed to develop the first product
prototype.

6. Form a general plan for prototype development, including time frames.

Visualization of the prototype should be carried out in two forms:

- with the help of «improvised» means — sketching, paper prototype, skit-

imitation, etc. (if possible);

Co-funded by the
Erasmus+ Programme
of the European Union

DigEcgy



56

- with the help of appropriate online services — to develop a prototype using
Tilda, Figma services or shoot video.

The task, which is assigned to two practical lessons, is complex and involves
both the work of students in practical classes and independent performance with

proper advice from the teacher.

Tasks and recommendations for individual work

1. Continue to work on your prototype.

2. Describe its basic functions.

3. Use available tools for your idea visualization.

4. Describe the solution of the problem using the created prototype. Answer

the question: does my prototype solve the user’s problem?

Description of the prototype content

What functions are basic in your

prototype?

What functions are additional?

How does your prototype solve the

problem?

List of recommended literature [1-11, 17, 20]
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Tema 8. TecTyBaHHA: MIAX0AH 10 PO3BUTKY NPOTOTHILY

Mera: 3’sicyBaTH OCOOJIMBOCTI €Taly TECTYBaHHS MPOTOTHILY; BHUBUUTHU
METOJM TECTYBaHHS: I1HTEPB’I0 Ta OINUTYBAHHS; OINAaHyBaTH METOAOJOTII0 Ta

MpaBUjia POBENICHHS 1HTEPB 10.
OnopHMii KOHCHEKT JeKIil

TectyBaHHS € OJTHUM 3 HAWBaXJIMBIIIUX €TaIliB AU3AWH-MUCIEHHS, OCKUTBKU
camMe Led mpolec JOoMoMarae II3HATUCSA, YW 17es JIHCHO BHpIlIye MpoOiemMy
KOpHUCTyBaya, BUSBJICHY Ha erami emmarii. Pigko MokHa Bigpa3y po3poOHUTH
i7ieaibHe pIllIEHHs, aje OTPUMAaHHS BIATYKIB O€3MOCEpeHbO BiJ KOPUCTYBAyiB

AOIMOMOIKE KCEpyBaTU PO3BUTKOM  IPOTOTHUITY, OIHOYACHO 320 C3MCUYIOIHU

1 2 = 4 5

Re-visit the goals Identify who to Consider Test your Iterate and

3aJI0BOJICHHS 1X MOTpPEO.

and scope of test with. research logistics. solution with re-test.
testing. users.

L) G system

Puc. 1. IIponiecu TectyBanus (Jukepeno: https://www.system-concepts.com/insights/design-

thinking-test/)

TectryBanusi — 1e cmpoba OTpUMaTH 3BOPOTHIN 3B’SI30K IIOJO CTBOPEHUX
nporotumiB. [loTpiOHO 3HOBY YBIMKHYTH «pEXHUM eMOaTii» W  yBaxHO
MpHUCIyXaTuch A0 AyMOK mrofeil. He mpocto 3amuryBatu, unM momoOaeThes
KOPUCTYBaudy 3pa3oK, a BHUKJIMKATH MOTO Ha BIBEPTY PO3MOBY, IONHUTYHOUHCH
«aomy?». IIpaBuiio TectyBaHHs: poOiTh MPOTOTUIH TaK, HIOM Bu B ychomy mpasi,

ayie TecTyiTe Tak, HiOu Bu 3HaeTe, 110 moMuiiseTecs.
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OcranHiil eranm mpolecy AW3ailH-MUCIEHHsS OOTOMarae€ BHUKpPHUCTANI3yBaTH
PIIICHHS Ta MOKPALIUTH MPOTOTUIH. SIKIIO 1IOCH i71e HE TaK, BApTO MOBEPHYTHUCS
710 TeHepallii i1e# 1 3HOBY e pa3 MPOBECTH JOCHIIKeHHS KopucTyBaua. L{s cramis
YUMOCH MOI0HA 0 MEPIIOTO KPOKY — eMIaTtii — ajie Tenep HemMae HeoOXiTHOCTI
CTapTyBaTH 3 HYJIbOBOI TOYKH, YK€ € 3amac KOpucHOi iHdopmarlii, sKy MOXHa i
Tpeba BAaso CKOMOiIHyBaTH. B pe3ynbrari TeCTyBaHHS NPUXOJIUTH PO3YyMIHHSA
TOTO, YM «YIIUIsIE» KOPUCTyBaua MPOTOTUN. BuacHo mpoTecTyBanu, OTpuUMaTu
3BOPOTHIN 3B’S130K, 3PO3YMITH III0 TIPAITIOE, a 10 HI — 3€KOHOMUJIM Yac Ta rpoli Ha
BUPOOJICHHS HEMOTPiOHOT peyi.

Ha cporomui mye HeBeJMKa KUIBKICTh  MiANPHEMIIIB-TIOYATKIBIIB
3alyMyIOTbCSI HaJl CTIeM(IKOI0 PUHKY YU CIOKMBadiB. BOHU CKOHIIEHTPOBaHI Ha
«TEHIAJIbHOCTI» BJIACHOT Oi3HEC-1/1e1 1 He HAJal0Th HAJIEKHOI YBaru CBOIN HUTbOBIH
ayauTopii. SIKIio mianpueMenpb He po3yMi€ BIACHY LIJIbOBY ayJUTOPIl — 1€ TUIBKH
30UTbIIye HOro mIaHcw Ha mpoBal. lle Moxke craTucs HaBiTh 3 HaWOUIBII
IHHOBAIIHUMH 11esIMH 1 TeXHoJorisiMu. Haliripiie Te, 1110 Ha po3poOKy NpOAYKTY
MOXHa TIOTPaTHUTH MICSAIl 1 HaBITh POKH, SKUH BPEMITI-PEIIT BUABUTHCA

HENOTPIOHUM uepe3 BiACYTHICTh NOMEPEAHbOI0 TECTYBAHHS Ha KOPUCTYBavax.

Usability Testing At any stage. Test the usability of a Low/High Fidelity Design.
Concept testing Test Concepts in the early stages of Product Development.
Focus Groups Early on in the design process as a way to gather requirements.
First In the early Design stages to prioritize content.
Click Testing
Tree Testing As a Follow up of Cord Sort.
Card Sorting in the early Design stages while designing a website.
Surveys in Conjunction to other User Testing methods.
A/B Testing Can be done at any stage before finalizing the design
Beta Testing Later Stages of Product Development when the product is nearly
complete.
Eye Tracking Much lower ROL 5o conduct other cheaper User Testing studies

before doing it.

Puc. 2. Meroau tectyBanHs (Jukepeno: https://www.yukti.io/10-most-important-user-testing-
methods/)

OCHOBHHM METOJIOM TECTYBaHHS IPOTOTHUILY € OIUTYBAHHS.

3 AE R Co-funded by the
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OnutyBaHHA — OJMH 13 HaWOUIbII BAXXJIMBUX I1HCTPYMEHTIB OTPUMAaHHA
iH(popmarliii. MUCTEITBO BUKOPHUCTAHHS JAHOTO METOJy IOJIATAaE y TOMY, II00
3HAaTH, SK CTAaBUTU 3alUTAHHSA, SKI CTaBUTH 3alUTaHHS, IMPO IO CTABUTHU
3aldTaHHS 1 HApelTi BIEBHUTHUCA Y TOMY, IO OTPUMAHHUM BIJNOBIASIM MOKHA
BIpUTH.

Po3pi3HSAIOTH /1Ba OCHOBHHMX MPHUIOMHU ONMUTYBAaHHS — IHTEPB’I0 Ta AHKETHE
ONUTYBAHHSI.

InTepB’10 — Oecina, sika MPOBOJMUTHCS 32 BIAMOBITHUM IUIAHOM, Tiepeadayvae
MPSIMUANA KOHTAKT 1HTEPB I0BEpA Ta PECIIOHJIEHTA, Tiepeadayae 3amuc BiAMOBIICH.

AHKeTHe ONMTYBaHHs nependavae >KOpCTKO (PiKCOBaHHUI MOPAIOK, 3MICT 1
¢dbopMy BiANOBiAEH, MPUUOMY BOHU PEECTPYIOTHCS PECIIOHIEHTOM a00 HAOJMHIN 3
caMuM co00I0 (3a04YHE ONMUTYBaHHsS), a00 B MPUCYTHOCTI IHTEpB’IOBepa (Ipsme
ONUTYBAHH).

MeTtoo5oriss MPOBEAEHHS 1HTEPB’I0 Ta OMHUTYBAaHHA 0a3yeTbCsl HAa HM3II
MpaBUJI 1 MA€ CBOi HIOAHCU. [ '0JIOBHE — HABUMUTHUCS CTABUTH NMPaBUIbHI 3aITUTaHHS.

IIpaBua npoBeaeHHs iHTEPB’10:

1. He roBoputu npo cede. Konu Mu xouemo ni3HATHCA AYMKY CTOPOHHIX
JOJIeN TIPO CBOIO Oi3HEC-1€0, MU HE MAEMO 3alMTYBATH MPO 1€ MpsiMO. AJDKe
BIPHOTO 1 MPaBAUBOTO e(eKTy Bia Toro He Oyae. binpuricts momae, a TUM Oibine
3HalOMUX, 3aHAATO BBIWIMBI, 1100 CKa3aTu MpaBAy (Kpalle CcKa3aTd, MOKJIHIBO,
HEMpaB1y, 00 He 00pa3UTH JIFOAUHY ).

2. Meniue ropoputu, 0iibme cayxatu (90% ciayxaemo, 10% rosopumo).

3. HorpidHo HamaraTtucss 3po3yMiTH mnpodjeMH KIi€HTIB. bynp-ska
O13Hec-i/1ess MOBMHHA MATH 1]l COO0I0 PillIeHHs MTPOOJIeMU MOTSHIIHUX KITIEHTIB.
Tinbku Tak BOHA 3MOE CTaTH KOMEPIIMHO yCHINTHOK. 3BiICH, TOJIOBHE, 33 PajaH
yoro Bu cTaBUTH 3amUTaHHS — 3pO3yMITH, 3 AKUMHU MPoOIeMaMHu MalOTh CIpaBy
moau. [1oTpiGHO rOBOPUTH 3 JIFOJIBMHU MPO T€, IO iX TypOYy€e — CTaBUTH 3alTUTAHHS

npo npobiieMy, Ky Bu xouere BUpilIUTH, a HE PO 1I€EHO.
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4. 3’scyiiTe, un npodaeMa peanbHa, Yd HagymaHa. Skmo Bama rimoresa
II0JI0 HASIBHOCT1 MPOOJIEMU MiITBEPAUIACS, BAXKIMBO BU3HAYUTH — ISl TIpoOIemMa
peanbHa YU HayMaHa.

Hanymani npoOiemu — to/iu iX BU3HAIOTh, ajieé HE BUPIIIYIOTh: JIIOJIMHA X04e
MaTH rapty ¢izuuny Gopmy, aje HIykae «BiAMas3Ku», 00 He XOAUTH B CIIOPT3Al;
mocyioMuiika 100pe He BiAMUBaE cTapuii Opy, ajie He MHIOTh PyKaMH 1 T.1I.

Peanbhi npobiiemMu — IO JMHA TOTOBA BUPIIIUTH iX TYT 1 3apas.

5. He THCHITBH Ha CIIiBPO3MOBHMKA.

[lin yac mpoBeneHHS IHTEPB’I0 BAXKJIMBO CTPUMYBATH BiacHi emorii. He
TUCHYTH Ha CIIBPO3MOBHUKA CBOIMU MUTAHHSMU 1 CBOIMH 3K BIIMOBIISIMH Ha I
nuTaHHs. [HaKine, pu3uKyeTe BTpaTUTU 1IHTEpeC 3 OOKY JIIOJIMHU, a BTpaTa IHTEpeCy
— 1Ie BTpaTa I[iIHHO1 BiIMOBI/I].

6. Ilutatu MoTpPiOHO MpPo MMHYJIe, a He NMpo MaOyTHe. byno 6 moGpe
MOTIPOXAaTH PECTIOH/IEHTA PO3IMOBICTH ICTOPIIO 3 BIIACHOTO KUTTSI.

7. OcTaHHE 3almMTAHHA 3aBXKIM cTaBre co00i: «Miili HMPOAYKT TO4YHO
BUpilIye mpodJjieMH WiJLOBOI ayauTopii?». Y mozeil kyma npobnem. Jlronu
rOTOBl BHpIUIyBaTW ML MpoOjeMy 1 TOTOBI 3aIUIATUTU YacTO BEJWKI Tpoull 3a
BUPIIICHHS LUX MpoOsieM. AJle Temep yXe BaXKJIMBO 3pO3yMITH, 4d AiiicHO Bam
MPOJYKT BUPILIUTH NPOOJIEMH JTIOACH.

Haii6inpm nomyssipHa MeToAMKa npoBeeHHs onuTyBaHHs — « The Mom test»

(«3amnuraii y mamu») https://www.youtube.com/watch?v=Hlaljzhan78.

Iutanus 1A camonepeBipku

1. OnumiiTh 3MICT eTary TeCTyBaHHS y TU3allHEPChKOMY MHUCJICHI.

2. SIxi mpouecHu BKIIIOYA€E TeCTyBaHHS ?

3. BkaxxiTh OCHOBHI METOAM TECTYBaHHS MPOTOTHILY.

4. OnuuIiTh METOOJIOTIO MTPOBEICHHS IHTEPB IO M1l Yac TeCTyBaHHS.

5. SIki OCHOBHI MpaBUiIa NPOBEJCHHS KIIEHTCHKOTO IHTEPB 10?
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3aBaaHHs Ta peKOMeHAALII 10 NPAKTHYHOI po0oTH

IIpakTu4yHe 3aBIaHHA

3aBaaHHs MoyiArae y 0Oe3rnocepeHbOMY TECTyBaHHI CTBOPEHOTO MPOTOTHUITY
Ta (HOPMYJIIOBAHHI BUCHOBKY MPO PEATBHICTh BUPILICHHS 03HAYEHOT IPOOIEMH.

VY pe3ynbTaTi — TBOpEIh Ma€ OTPUMATH KOPUCHI 1HCAWTHU JJIS1 BIIOCKOHAJICHHS
MPOTOTHITY.

[IponoHy€eThCS Ha MPAKTUYHOMY 3aHATTI MPOTECTYBATU MPOTOTHI CHUIBHO 3
OJIHOTPYITHUKAMHU:

1. JlaiiTe MOKIUBICTb OJTHOIPYIHUKAM CIIPOOYBaTHU MPOTOTHUII 1 OTJISIHBTE HA
MpoLIeC TECTYBaHHS OYMMa NEepIIOBIIKpUBaYa:

- HE CYJIUTHU — TUIBKY CIIOCTEPIraTH 3a aKTUBHUMU A1ISIMH OJTHOTPYITHHKIB;

- 3alUTyBaTU — Yy TMPOIECl <«JIPYKHbOTO» TECTYBaHHS CTAaBUTU OyIb-sKl
MUTaHHS, K1 IPUHIYTh Ha TyMKY;

- CIIyXaTu — adcTparyBaTucs BiJl MPOAYKTY Ta MPOOJIEMH, YBaXKHO CIIyXaTH Ta
3aHOTOBYBATH, 110 KaXYTh «KOPUCTYBAU1».

2. [lpoananizyiiTe Matepiajl, OTpPUMAaHUI y MPOIECI CIOCTEPEKEHHS (BiEo,

doto, Bianmosii), ckiuaaite Tabmuio «Ilo? Axk? Homy?» 3a 3pa3skom:

WHAT? HOW? WHY?

What are the consumers How are they doing it? Why are they doing it?

doing?

3 Y R Co-funded by the
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3aB1aHHs Ta peKOMeHAAaNIl 10 CaMOCTiiTHOI podoTH

[IpomoBXuUTH TpoLEC TECTyBaHHS MPOTOTHUITYy, ajie YXEe Ha MOTCHLIMHUX
KOPHUCTYyBayax:

1. ChopmyBatu mnepenik MUTaHb JJIsl €MIIATIHHOTO I1HTEPB’I0 — TpaBUIIa
MpoBeleHHsI Ta (opmar MUTaHb Uil JAHOTO THUITy ONMUTYBAaHHS OOTOBOpEHI Ha
JEKUIHHOMY 3aHSTTI.

2. Jlatm mpoTOTHIl KOpUCTYyBady — MOKa3aTH, AK MPALIOE, HAJAATH MIHIMyM
iHpopMallii, HEe pO3MOBIAaTH, Ky MpobieMy Bu XoTimM O BUPIIIUTH JaHUM
MPOYKTOM.

3. AKTUBHO CIIOCTEpIraTy 3a JIisiMH KOPHUCTyBaya.

4. TlpoBectn emmaTiiiHe I1HTEPB’I0, KEPYIOUHUCHh MEPETiKoM C(HOPMOBAHUX
nutanb. Jlo npuknany, «llokaxite, yomy Bam me He migxonuts?», «Po3kaxiTs,
mo Bu BimuyBaete y naniii curyarii?», «Homy?», «Sk Bu nymaere, mis goro ns
byHKII7» TOWIO.

5. Cucremarmsyiite oTpumaHy iH(OpMAII0O 3a JOMOMOTOK MAaTPHII

3BOPOTHOTO 3B’A3KY.

(LASSIFYING ADVIGE
“| thougt it was good,
and it can stay as it is
in future!”

(LASSIFYING (RITICISM
“I thougt it was bad,
and | can live with it!"

(RITICSM

6. 3po0iTh BiIMOBIAHI BUCHOBKHU: BHU3HAYTE, 10 MOTPiOHO mpulOpaTH, a 110
J0/1aTH; SK BJIOCKOHAJUTH MPOAYKT, MO0 BiH HaWKpalie BiJIMOBIJaB 3alHUTaM
CITIO>KHBAYiB.

Criucox pexomenioBaHoi jiteparypu [1-11, 12, 13,17, 20]
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Tema 9. TecryBannsi: moaenb Kano

Merta: o3HallOMUTHCS 3 MOHATTAM Ta Kareropismu mozeni Kano; BuUBUMTH
ICTOpMYHI acmeKTH (OpMyBaHHS JaHOI METOAMKH; PO3KPHUTU CHEHu(iKy

MIPOBEJICHHS OMUTYBaHHS KJieHTIB 151 Kano-anamizy.
OnopHMii KOHCHEKT JeKil

«Mopnens Kano» - Meroj, SKMil BUKOPUCTOBYETHCS JUIsl OI[IHKH €MOIIIHOT
peaxiii KOpUCTyBadiB Ha OKpeMi XapaKTepUCTUKHU Mponykiii. OTpumani 3a Horo
JIOTIOMOTOI0 PE3YJIBTATH JI03BOJISIIOTH KEPYBAaTH PIBHEM 3a/I0BOJICHHS 1 JIOSIIBHICTIO
cnoxkuBayiB. Merton po3spobiieno mpodecopom Hopiski Kano. [lanuit merton
JI03BOJISIE KOMaHJaM PO3POOHHUKIB 30CE€PEIUTUCS HAa HAUOUIBII ICTOTHUX (PYHKIIISIX
KOHKPETHOTO TMPOJYKTY Ta BIIBOJIKTUCh BIJ 3alBUX BJIACTUBOCTEH, HE

BUTpayYaloyuu 4yacy, (piHaHCIB Ta €HEpTii.

Customer satisfied$ EXCITEMENT ATTRIBUTES

Processes
e-invoicing formats

Workflow for checking &
approving invoices Progress report
Electronic

archiving Monitoring and statistics

OCR for pdf and
paper invoices

_/0/

Document
view

PERFORMANCE ATTRIBUTES

Expectations
> EXP
. Simple pricing
Easily connects

exceeded
model
Support to ERP

Expectations
not met

Online help

THRESHOLD ATTRIBUTES

Manual

Customer dissatisfied

Puc. 1. Mogaenbs Kano (mxepeno: https://blog.seeburger.com/what-is-the-kano-model/)

Monens Kano Bkitoyae ’Th OCHOBHUX KaTEeropiil, B sIKy MOTpaIuisie Ta YU
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iHIIa (QYHKLIS OPOAYKTY 3aJ€KHO B JABOX O3HAaK: (PYHKI[IOHAJIBHICTH Ta
3aJJ0BOJICHICTb.

Kareropii Kano:

1. OGoB’s3k0B1 aTpudyTu. [lani GyHKIIi MatoTh OyTH NPUCYTHI 0O0B’SI3KOBO,
1HaKIIE TMPOIYKT MPOCTO HE MOXKHA Oyae BUKOPUCTOBYBaTH. Y TOH ke Hac,
HasIBHICTb OOOB’A3KOBUX (OYIKyBaHUX) aTpuOYTIB HE BUKIUKAE 3aXOIUICHHS Y

KOPHUCTYyBaya, 1ie € HopMa y HOTO pPO3yMiHHI.

Satistaction SR
Yy B Kl
o

Fromiead

ey Awrd

Puc. 2. O608B’s13k0Bi atpudyrn moseni Kano (mxepeno: https://kanomodel.com/discovering-the-
kano-model/)

2. OnHomipHi atpubytu (BUpoOHMIITBA). PiBeHb 3a10BOJICHHS KOpUCTyBaua
JaHUMH aTpuOyTaMH MpsIMO 3aJ€XUTh BiJ PiBHA (YHKIIOHAJIBHOCTI JaHOTO
aTpubyTy. Unm Oiibllie 3HaYEHHS TaHOTO MOKa3HUKa, TUM Kpaiie. Y ToH e uac,
po3mupeHHss  (YHKI[IOHAy TPOAYKTY BeAe JO0 MiJABHIICHHS MOro IliHW,

CKOPOYEHHS KUIBKOCTI KOPUCTYBa4iB, TOTOBHUX IUIATUTH.

Satisfactipn 27N
Viery bigh g« b

= Yy dour
L d
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Puc. 3. OnaomipHi atpubytu Monen Kano (quxepeno: https://kanomodel.com/discovering-the-

kano-model/)
3. TlpuBabnuBi atpuOytu. JlomatkoBi ¢yHKII, K1 MiABUIIYIOTH pIBEHb
3aJI0BOJICHOCT1 KOpucTyBada. Pa3som 3 TuM, iXHS BIICYTHICTh HE CHIBHO
Bi10Opa)kaeThCs Ha CTaBJICHHI KOpUCTyBaua 10 Mpoaykty. [laui atpulytu He €

CYTTEBUMHU JUIsl (YHKIIOHATBHOCTI MPOAYKTY, MPOTE iX HASBHICTH IIiJIBUIIYE

Satisfaction f<"
Vary dight ;__a...",‘

LIHHICTE.

Exoelient

g O

L0 S ren ot lE

oy
e Wy fowi

Puc. 4. [IpuBabmuBi arpudyru moxaeni Kano (mkepeno: https://kanomodel.com/discovering-the-

kano-model/)
4. HeBaxuusi atpubytu. Lle 11 pynkuii i arpu®yTi npoayKTy, sIKi, MPOCTILIe
KOKy4H, KOPUCTYyBauya Majo XBUJIIOIOTH a00 HE XBHJIIOIOTH 30BCIM; (DYHKIIOHAI,

KWW HISK HE BIUTUBAE HA PIBEHb 33/I0BOJICHOCTI KJIIEHTA MPOTYKTOM.

Escoliont

Puc. 5. HeBaxximBi atpubyru mozaeni Kano (qukepeno: https://kanomodel.com/discovering-the-

kano-model/)
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5. Heb6axani atpubytu. 31 3pOCTaHHAM iX KIJIBKOCTI 3HUXKYETHCS
3aJI0BOJICHICTh MPOAYKTOM. T1 pyHKIII, 5IKI IEpeHACUUYYIOTh MPOIYKT, 3aBaXKaIOTh,

YCKIAAHIOIOTH Horo BUKOPHUCTAaHHA.

Evcaliont

ol . Very lovd
i

Puc. 6. Hebaxani arpuOyru moaemn Kano (mxeperno: https://kanomodel.com/discovering-the-

kano-model/)

[[lo6 3pobutu Kano-anani3, mOTpiOHO MPOBECTH ITOCHIIKEHHS IIJILOBOT
ayuTOpii, BUSBUTH ii OaueHHs1 aTpUOyTiB BalllUX MPOJIYKTIB.

1. ITigroToBka no mocnimxkeHHs. Hainepiie moTpiOHO CKJIACTH CIUCOK BCiX
XapaKkTePUCTUK TPOAYKTY, Ha SKHX JOCHIIHUK Xouye C(QOKyCyBaTH YyBary
KopuctyBadiB (61u3bk0 20 aTpuOyTiB).

2. Poszpobka onutyBanus. Ilicns BuzHaueHHs arpuOyTiB, MOTPIOHO
pO3pOOUTH caMe OTTUTYBAHHS.

Sk npaBuio, onuryBaHHs KaHo ckilagaroThCs TUIBKHU 3 TBOX MHUTaHb, KOXKEH 3
AKUX 3a/1a€THCS OJIUH pa3 JIJIsl KO)KHOTO aTpuoyTa:

gk Ou BU cebe movyBaju, sKOU MPOyKT MaB HACTYIHHI aTpuoOyT?

gK OU BU cebe MovyBaiu, sIKOU MPOIYKT HE MaB HACTYIHUNA aTpuOyT?

JUig BiANOBiNI Ha MUTaHHS MOTPIOHO BUOpaTH OAMH 13 3aIPONOHOBAHUX
BapIlaHTIB:

«Meni 0 criojo0anocs»;

«S1 ouikyIo HOTOY;

«MeHi Bce 0qHON;

«MeHi 6 11e He criog00anocs, aje s MOXKY 1€ IePETEPIITH;

M A ) LI Co-funded by the
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«MeHi 6 11e He criogobanocs, 1 st 0 He BUKOPUCTOBYBAB MPOIAYKT Uepes3 1ey.
3. Amnanmiz pesynbrariB. Ha ocHOBI oTpuMaHuX BIANOBiAEH aTpuOyTH
BITHOCSITH JI0 MEBHOT KaTeropii. OMiHKY KOPUCTYBayiB AAI0Th 3MOTY PO3paxyBaTH

CepenHii piBEHb BaXKIMBOCTI aTpUOyTYy.

REQUIREMENTS Like | Must-be | Neutral | Live with | Dislike
Like Q E E E L
Must-be R l | l M
Neutral R l | l M
Live with R | I l M
Dislike R R R R Q

Puc. 7. Marpuns Kano-ananmisy (xepeno: https://leanb2bbook.com/blog/how-to-find-

core-features-product-using-kano-surveys/)
Jani BinOyBaeThCs MpoIec po3poOKu aTpuOyTIB MPOAYKTY Ta iX ONTUMI3AIlis.
[Topsimok koHIEHTparlii yBarm Ha aTpuOyTax: OOOB’SI3KOBI — OJHOMIpHI —
npUBaOIUBI.

IIutanHs 1A camonepeBipku

1. ¥V gomy cyrs Meroauku Kano? BusHauTe Ba)JIMBICTh 3aCTOCYBaHHS
JaHOT MOJIENIl y TPOIECi TeCTyBaHHS.

2. Bkaxith 0cHOBHI kaTeropii mojeni Kano.

3. Sxi eranu Kano-anamizy?

4. OnuuriTe cnenudiky KI1EHTCHKOTO OMMUTYBaHHS B pamkax Meroay Kano.

Co-funded by the
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3aBiaHHs Ta peKOMeHAANII 10 NPAKTUYHOI podoTH

IIpakTu4yHe 3aBIaHHA

Sk BigoMO 3 JeKUIHHOTO MaTepiany, Monenab KaHO BHKOPHUCTOBYETHCS 3

METOI0 BUSIBJICHHS HAWOLIbII BUTIAHMX Ta MPUBAOIMBUX XapPAKTEPHUCTHUK TOBApPY

JUTSI KITiEHTA (KOpUCTYyBava).

[Tonpaioiite 3 metogom KaHo 3a 3a1aHMMM NPUKIIaTaMHU.

Y KoMmaHl OJHOTPYIMHHKIB BHUMIpPSHTE pPIBEHb 3aJ0BOJIEHOCTI TaKUMU

TOBapaMHu, SIK:

- KOCMeTHKa TopropesibHOT MapkH «Oriflame»;

- i@ TOProBeNbHOT Mepexi «bymkay;

- BEpMILIENb MBUIKOTO MPUroTyBaHHS « MiBiHAY.

AJNTOpUTM BUKOHAHHS 3aBJaHHS TaKWN:

1) Chopmyiite ciucok xapakTepucTuk (pyHKLiNH) npoaykry (o 30).

2) CTBOPITH @aHKETY MUTaHb JUIsl KOKHOI (PYHKITIT:

- Hackinbku Bam noyo0aeThes 1151 PyHKINS Yy TPOIYKTY?

- Slk Bu mocraBurecs 0 TOro, SIKIIO B MPOAYKTI 1i€i QyHKIi HEe Oyne

B3araii? (Cami nmuTaHHS MOXYyTh OyTH mepedpazoBaHi 3aJIeKHO BiJ MPOJIYKTY Ta

foro QyHKIIi).

B pesynbrari Ha KOXKHE MUTAHHA Ma€ OyTH 0OpaHa OJ{Ha BiJIIOBI/b:

1.

2
3.
4
5

MeHi 1€ mo100a€eThHCS.
Taxk 1 mae OyTH.

MeHi Bce OHO.

. 51 MOXYy 11€ TepIIiTH.

. MeHi 11e HE T0100a€THCS.

3) 3i06patu naHi OMUTYBaHHS.

4) IIpoBeniTs mepBUHHY 00POOKY pe3yiabTaTy — JaHl 3aHECTH J0 TaOIHII, 1

I’STh PSIAKIB MO BEPTUKAI — II'SITh MOXJIMBUX BIATIOBIZIEN Ha TUTaHHS, IO

GbOpMYIOTh MOYYTTS 3aJ0BOJICHHS, a II'SITh PSJAKIB MO TOPU3OHTANl — I SITh

MOXJIMBUX BIANOBiEd Ha MUTaHHSA, MO0 (GOPMYIOTh MOYYTTSA HE3aJOBOJICHHS.
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KinbkicTe BIANOBIAEH PO3MIMIYETHCS B OJHY 3 25 eneMmeHTiB Tadmuill. ToOTo

KOJKHA BiJTIOBI/Ib Ma€ JIB1 KOOPJAWHATH: a) BIAMOBIAb HA (PYHKIIOHATHHE MUTAHHS;

0) BiAMOBIAs HA NUC(HYHKILIOHAIbHE MUTAaHHSA. AOCOIIOTHI MOKA3HUKH MTEPEBECTH Yy

BimHOCHI (%).

OyHKIIOHATBHE JuchyHKIiOHAIPHE TUTAHHS
MMUTaHHS Mewui e Taxk 1 mae Mewmi Bce S moxy 1ie Mewmi 1e He
10/100a€THCS Ooyru OJTHO TEPIITH 0/100a€ThCSI
Mewni e
mo100a€eThCst

Tax i Mae OyTH

MeHi Bce 01HO

S mMoxy e
TEPIITH

MesHi e He
noxo0aeTsest

5. InrepnperyiiTe pe3ynbrar 3a matpuieto Kano:

Dy sfunctional question:
How do you feel it therequurement Vis not present?

e Toan live T
Il it that | Emuse-be e Tdislike in
sway thastway 'y neaitverl with it that that way
Wy
Ilike i that way Q A A A O
JEust-be that
Fanctional wey R I I I M
Question:
How do yon feel I peniral K I I I M
if therequirement
Yis present? Tean live wigh it
thast way K I I I M
Fdislike in that
way R R R R Q
RESULTS

M= must-be requiremernt

O = one dimensional requirement

A= attractive requirement

I=indifferent requirement

R =reverzerequirement

Q= questionablerequirement

Jlxepeno: https://www.researchgate.net/figure/Kano-evaluation-matrix_tbll 228298434

6. Po3paxyiiTe moTeHIiany 3aJ0BOJICHOCTI 1 HE33aJ0BOJICHOCTI 3a (hopMynamu:

Customer’s Satisfaction A4+0
A+O+I1+M
O+M

Customer’s Dissatisfaction

DigEcgy

(-D*(A+0+1+ M)
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7. Ckianite TAOJNHMIIO 3aJ0BOJIEHOCTI 1 HE3aJOBOJIEHOCTI II0 KOXKHIA 3
GbyHKIIIH.

8. TloOynyiiTe KapTy 3aJI0BOJICHOCTI 1 HE3aJ0BOJICHOCTI KOpPHUCTyBaya

(xmienTa).

Attractive Performance

T o g

e@ @
- e

Indifferent
S’
= (#10+ -
1 I — s
0
0 1 2 3 4
Dysfunctional

9. InTepnperyiite pe3ynsrar 3a mojaeio Kaxo.

1©
[+1]
o 2
@ ]
5 e
§ E One-
dimensional
Must-be
Inferior =~ /’_Sll—p:rior >
< — »
Pe rfW Performance
-
2
k]
=
(1]
v
® |2
a
v
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3aB1aHHs Ta peKOMeHAAaNIl 10 CaMOCTiiTHOI podoTH

3a anropuTMoM, NPONACHUM IIiJl Yac MPAKTUYHOTO 3aHATTA, MPOTECTYWTE
Bam npoaykr 3a metozoM Kaso.

Jna pochimxenHss o6epith Bamy minboBy ayautopito. OnuTyBaHHS MOXKE
OyTu npoBejieHe YCHO, TenedoHoM, yepe3 MeceHxkepu, Google-hopmy To1o.

[lepen moyaTkoM OMUTYBaHHS CPOPMYHTE CIIUCOK XapaKTEPUCTHK ((yHKIIIN)
CBOTO MPOJYKTY.

CTBOpITh aHKETY MHUTaHb JJIs1 KOKHOI XapakTepucTuku ((pyHKuii). OCKiIbKH
MPOIYKTY L€ HEMAE, a € JIUIIE TPOTOTUII MUTAHHS OyAyTh TAKUMU:

- Hackinbku Bam criogo6anocst 6, SIKIIO MpOAyKT MaB Ou 1110 GyHKIIiH0?

- Slk Bu mocraBurecs 0 TOro, SKIIO B NPOIYKTI mi€l QyHKIi He Oyxae
B3araiui?.

B pe3ynbrari Ha KOKHE MUTaHHS Mae OyTu oOpaHa OJHA BIANOBI/b:

1. Meni 6 ue criogobanocs.
Tak 1 mae OyTH.

2

3. MeHi Bce 0JHO.

4. 51 MOXy 1L1e TEpIITH.
5

. Mewui 11e 0 He cnozobanocs.

Crnucox pexomeHnioBaHoi jiteparypu [1-11, 12, 13,17, 18]
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Tema 10. IMmnuiemenTauis igei: cropiresuinr, Pivot, 0i3Hec-moxenanb

Merta: po3KkpuTH 0COOJIMBOCTI €Taly iMIUIEMEHTAIli i7ei; 3’scyBaTH CyTh Ta
METOJIM CTOPITEIUTIHT; PO3KPUTH OCOOJMBOCTI po3poOku OizHec-moneni Lean
Canvas sK KIHIIEBOTO €Tany JW3ailHEPChKOTO MUCJICHHS; O3HAMOMUTHCS 3

moHATTSIM Pivot.
OnopHuii KOHCHEKT JeKil

Po6ora Ha momepenHix m’STH eTanax JU3aiiH-MHUCIICHHS TMOBHWHHA JAaTH CBOI
TJIOJIM Ha CTaJli IMIUIEMEHTAIli1, OCKIJIbKH MPOAYKT ab0 Mociiyra ONTUMI30BaHi JJIs
3aJI0BOJICHHSI TOTpeO MeBHOI ayauTopii KopuctyBauiB. [IpoTe Bce 1mie BaXIMBO
OI[IHIOBAaTH Ta BIJICTEXKYBAaTH YCIHIX NPOJIYKTY HA PHUHKY, KOJU HaOUPaIoTh
yyuHHOCTI 1HII  (akTopu. IlocTiiHME MOMIYK NIIAXiB MOKpameHHs abo
BJIOCKOHAJICHHSI KOPUCTYBAIIKOTO JIOCBiy MPOJOBXKHUTH TEPMIH CIIykOu Oi3HEc-

pIIIEHHS, a B KIHIIEBOMY MIICYMKY — O13HECY.

IMPLEMENT

| 2

Produce Develop and Deploy a Continue to Update in line
guidelines for launch final measurement learn and with expert

implementation.  product or service. framework. iterate. guidelines.

2 & @

CXD s ggrs\tceef;ts

Puc. 1. Tlporecu iMmieMenTarii npoaykty (Jpkepeno: https://www.system-
concepts.com/insights/design-thinking-implement/)

Jln3aifH-MUCIIEHHSI HE TIPUIUHSAETHCS, KOJIU JTOCSATAETHCS €Tall IMILIEMEHTAIII1.
Heo0OxinHO TpoJOBXKYyBaTH IIyKATH MpoOJieMu abo HE3aJOBOJICHI MOTpedu, sKi

MOXKYTh 3YMOBIIIOBAaTH HOBalli MPOAYKTYy Ta Horo BaockoHaleHHs. Ha mpomy
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eTarni MOXYyTh BUHUKHYTH OOCTaBUHM, 110 3MYCATh 3HOBY IMOBEPHYTHUCS 10 €MIIaTii
Ta NOrIMOJIEeHO BUBYUTH MOTPpeOU KOpHUCTyBaya.

Storytelling — chorosHi 1e yCHIIIHUN 1HCTPYMEHT IMPOCYBaHHS MPOAYKTY Ha
PUHOK, €MOIiiiHa icTOpis Hpo CTBOpPEeHHs Oi3Hecy, sika (OpMye TIO3UTHBHE

CIOPUNHATTS 3aCHOBHUKA, a BIJITAK 1 MPOJYKTY.

HOW STORYTELLING AFFECTS THE BRAIN

DOPAMINE
NEURAL COUPLING The brain releases dopamine

A stary activates parts in the into the system when it
brain that allows the listener O experiences an

to turm the story in to their
own ideas and experience
thanks to a process called

emotionally-charged event,
making it easier to remember
and with greater accuracy.

neural coupling.

CORTEX ACTIVITY
When processing facts, two
MIRRORING areas of the brain are
Listeners will not only activated (Broca's and
experience the similar brain Wernicke's area). A well-told
activity to each other, but story can engage many
also to the speaker. additional areas, including
the motor cortex, sensory
cortex and frontal cortex.

Puc. 2. BB ictopiii Ha IOaUHY (JKEPETo:

https://blog.culturaldetective.com/2015/03/03/how-storytelling-affects-the-brain/)

Januii MeTo]; 3aCTOCOBYETHCS, KOJU MOTPIOHO NMPE3EHTYBATH 1 PO3MOBICTH
Mpo ICTOPii KOMIaHii, BIVIMHYTH HAa KOPUCTyBada 4epe3 pOo3MOBiAb NPO YCHIIIHUN
JIOCBIJI OJHOTO 3 KIJI€HTIB, 30€perTv aKTUBHICTh KOPUCTYBayiB, iXHIO JOBIpYy Ta
yBary.

Cami icTopii MOKYyTh OyTH TEKCTOBI, B1/1€0, MPE3CHTAIII1.

Cuenapiii ictopii, METOI0 $KOI € MPOCyBaHHS NPOAYKTY Ha PHUHOK Ta
MABUIICHHS MMPOJIaXiB, Maiike 3aBK/I1 OJTHAKOBI:

1. Ha3Ba, sika 3aXOIUIIOE yBary.

2. 3aB’s13ka — CTBOPIOE KOHQIIKT a00 MPOTHPIYYSL.

3. KynbMminariist — HaliBUIIa TOYKA KOHQITIKTY.

4. Po3B’s3Ka — Bi10OpaXKeHHS pillIEHHS KOHQIIKTY.

5. BUCHOBOK — MiIBOAUTH JIO MPOJAXKIB.

6. [IpencraBneHHs MPOAYKTY — OMKC IIHHOCTEH Ta JEMOHCTPAIIisl BUTI].

Co-funded by the
Erasmus+ Programme
of the European Union

DigEcgy



74

7. IloBTOpEeHHS BHUCHOBKY — IMIJTPUMAaHHS acolLialiif, yTpuMaHHs BpPaXKCHHS

BiJl IPOAYKTY.

Les Brown’s 7 Principles
of Powerful Storytelling:

“How people live their lives is a result of the stories that
they believe about themselves." - Les Brown

Principle #1: The purpose of stories is to distract, dispute and inspire

Principle #2: Stories can be used to take a person on a journsy within
themselves to places where they can never go by themsslves

Principle #3: A master story teller creates and masters a variety of
strategic experiential communication methodologies that give people a
vision of themselves beyond their mental conditioning and their present
circumstances

Principle #4: The power of a story is fuseled by the energy of you you are
behind the words you speak - this energy creates life changing moments
for the listeners

Principle #5: The real power of stories lies in their ability to expand the
mind, unlock the heart and ignite the spirit

Principle #6: The best stories allow listeners to develop optimism and
hope to live out of their imagination instead of locking them in the past
within their failure or their fears

Principle #7: The key to becoming a powerful storyteller is to train with an
accomplished coach who has the expertise in extracting stories,
facilitating transformative shifts, and creating a thirst for a new life, while at
the same time, providing value to an audience

You Have Greatness Within You!

Puc. 3. [IpuHIMNM yCIIITHOTO CTOPITEIUTIHTY
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OcranHiil eran au3allH-MHUCIEHHS mependadae po3poOKy OizHec-Mopedi,

OJIHUM 3 HAaUTIpOCTIIINX BapiaHTiB sikoi € Lean Canvas.

T‘
Problem Solution Unique Selling Unfair Advantage Customer Segments
Proposition
The need to push the idea To develop electric vehicles Battery-electric cars at Roadster, the first electric Sports car lovers
of electric cars with low with resource-efficient higher efficiency car developed by Tesla
fuel economy on the performance
market
Existing Alternatives Key Metrics High-Level Concept Channels Early Adopters
General Motors The number of buyers Electric car with high Retail stores Martin Eberhard &
performance Marc Tarpenning
Cost Structure Revenue Stream
Car production Venture Capital

Puc. 4. Ilpuknan mozxeni Lean Canvas (jxepeno: https://litslink.com/blog/5 -lean-canvas-
examples-of-multi-billion-startups)

Mogens Lean Canvas cknagaeTscs 3 9 OCHOBHUX CETMEHTIB!

1. KiieHTCcbKMi cerMeHT — IUUIbOBA ayAUTOPIs MIPOIYKTY.

2. lpobaema + Ichywui aabtepHaTMBU. Onumith npodiemy, Ky BHU
BUpimryeTe. Sk 3apa3 KIEHT BUpimrye 1o npobdisemy? Lo B Tux pimeHHsx podpe
mpailtoe, a 1mo noraHo? Skimo € npodiema, oT:xke, BOHA HE HOBA. TOX MEBHO € BKe
pimenHs i€l npobiemu — anpTepHaTUBU. Lle 03Hadae, 1m0 HAsABHI aTbTEPHATUBU —
KOHKYPEHTH.

3. :xepena noxoniB. fka y Bac wmoxens MoHerusarnii? CKiUTbKH
KOIITYBaTUME Ball NPOAYKT 4u mociayra? Uu roToBi Bamll KIIEHTH IUIATUTH TaKy
CyMy 3a Baml mnpoaykT? BaxiauBo mnopiBHATH cebe 3 KOHKYpeHTamH, 100
YCBIJJOMHTH, II0 MU MOXEMO 3alpOTIOHYBAaTH I[IKaBIIIE.

4. Pimennsi. TyT onuCyeThCS MPOMO3UIIIS, KIIOUYOBI MOKIMBOCTI Ta K BU

BUPINIYETE OMUCAHI MPOOIEMHU.
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5. YuikajabHa niHHicHa mpono3unisa. B ipomy 6710111 OCHOBHA 3a/a4a YiTKO
3pO3yMITH, $KYy IIIHHICTb HECE MPOIYKT, sIKI KOHKpETHI O0jl KJl€HTa Ta
KOPHUCTYBaya 3aJ0BOJIbHSIE.

6. Kananu komyHikamii 3 kiieHTamm. Slka mepmia Touka JOTHKY Bac 1
BaIlIOTO KJIi€EHTa YU to3epa? Sk BiH Mmpo Bac Ai3HA€Thcs? SIKUMU coIMepekamu
Kopucryetbcsi Bama I[lA, sxi kaHanu oduaifH/oHNIaiH KOMyHIKamii y Bac
nependadeHi?

7. KmrouoBi Merpuku. UuMm Bu BuMiproere cBiii ycmix? ki KUIbKICHI
MOKA3HUKHM JJi BAac BAXJIMBI HAa KOXHOMY eTami, 1100 BU 3pO3yMUIH, IO BU
pyxaeTecst y NpaBUJIbHOMY HAIPSIMKY?

8. Crpykrypa BuTpar. 1) Ckinbku 1 Ha 1o rpomei noTpiOHO, 1100
sammyctutHcs? 2) Konu Bu 3amycrurecs, siki y Bac OyAyTh IIOMICSYHI 3MiHHI Ta
MOCTIHHI BUTpaTHU?

9. Heuecna nepeBara. lllo y koMaHau € Takoro, 1o J03BOJUTH CaM€ Bam
CTaTH TUMH, XTO HaWKpalle peanizye uei npoaykT?

[IpoxomxeHHs yCIX €TamiB [W3aliH-MUCJICHHS HE TapaHTye CTPIMKUUN
PO3BUTOK O13HEC-TIPOEKTY. SIKIIO € TOTOBUN MPOIYKT, KIIEHTH, POAAXi, ajie BCE
e He Jlocsirae 6akaHoTo pIBHsI, MOBa MOXe HTH mpo Pivot.

Pivot — me 3miHa Kypcy pyxy Oi3HeCy 3 METOI TNPOTECTYyBaHHS HOBUX
HampsMiB PO3BUTKY. Pivot Moxe mnepeBipUTH (PyHIaMEHTAIBHY TINOTE3y PO
MPOAYKIiI0, O13HEC-MO el a00 MEXaHI3MHU POCTY.

YMmoBu mg Pivot:

1. ITpoaykT He BUpIlIye Y MOBHIN Mipi MpoOiIeMy KOPHCTYyBaiB.

2. bizHecy He BOaeThCs MPUBAOUTH MOTPIOHMX KOPUCTYBAYIB.

3. bi3Hec-cTpareris Ta Oi3HEC-MOJIENbh HE JAIOTh 0aXaHOTO EKOHOMIYHOTO
edekTy.

4. KitieHTy HE TOTOBI IJIATUTH KOIIITH.
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Iutanus 1A camonepeBipku

1. Y domy cyTh eramy iMIUIeMeHTalli i71ei?

2. o Take «CTOPITEIUTIHI»?

3. SIxi METOAU BUKOPHUCTOBYIOTHCS 17151 €EKTUBHOTO CTOPITEILTIHTY?
4. Onuuith CyTh Ta MAX1A 10 po3pooku O6i3Hec-moneni Lean Canvas.

5. o Take pivot?

3aBaaHHs Ta peKOMeHAANII 10 NPAKTHYHOI po0oTH

IIpakTH4yHe 3aBAaAHHA
OmnpamroBaBiy JIeKIIHHUNA MaTepial, nodyayire moaens Lean Canvas s
Bamoro mnpoaykry. Y mpoleci BHUKOHaHHS 3aBIaHHS CKOpPUCTAaMTecs HUXKUE

MPUBCACHUMU IIPUKIIaTaMHU:

e ™
YouTD) S
PROBLEM SOLUTION UNIQUE VALUE UNFAIR CUSTOMER

PROPOSITION ADVANTAGE SEGMENTS
There's no - Create a - The People's - Hard to - Mass market
hosting video website devoted TV service recreate video users
as a service to this amateur - Watch and hosting on a - Amateur video
videos share video large scale bloggers
content on a - Users of this - Advertisers
single platform video hosting
- Star-based push other users
rating system to join the
network
EXISTING KEY METRICS HIGH-LEVEL CHANNELS EARLY ADOPTERS
ALTERNATIVES CONCEPT
- ShareYourWorld - Number of The next Flickr - Founders’ - Teenagers
- Vimeo views per video of video friends - College
- Google Video - DAU - Technology students
- Stickiness magazines - Video
(videos per - Emailing hobbyists
session, watched (contest with - Film-makers
timing, etc.) iPod Nano as
a prize)
- Referrals
COST STRUCTURE REVENUE STREAMS
Hosting Investment
Development Advertising revenue (after
Payroll Google purchased it)
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AirBed&Breakfast

PROBLEM

- Hard to find
cheap/affordable
accomodation
options when
travelling

- Staying in
hotels travellers
cannot get
authentic
experiences

of a location

- It's not easy
fora

homeowner to
monetize vacant
areas on a
day-by-day basis
- Uncultivated
home sharing
culture

EXISTING
ALTERNATIVES

Booking.com
Hotels.com

COST STRUCTURE

Development
Hosting
Marketing
Payroll
Insurance
Photography

SOLUTION

- An online
service where
travelers can
rent an
affordable local
apartment, and
homeowners
can earn extra
money by
renting out
vacant areas on
a day-by-day
basis

KEY METRICS

- Number of
views-to-
bookings

per host

- Number of
hosts applied
- NPS

- DAU/MAU

UNIQUE VALUE
PROPOSITION

- Travelers can
get authentic
experience of
local area

- Extra
monetization of
vacant areas for

UNFAIR
ADVANTAGE

- Any
homeowner can
rent out space

- Trust building:
bi-directional
rating system of
hosts and visitors

homeowners - Insurance by
default for hosts
HIGH-LEVEL CHANNELS
CONCEPT
Everyone can - Referrals
become a host - Recommen-
Sharing dations
economy - Advertising
(both online
and offline)
REVENUE STREAMS

Fees for travellers

\

CUSTOMER
SEGMENTS

- Travellers
looking for an
adequate
accommodation
experience for
a low price

- People having
some
accomodation
options to
become a host

EARLY ADOPTERS

People ready
to share their
residence and
edarn money
as hosts

Jxepeno: https://railsware.com/blog/5-lean-canvas-examples/

3aB1aHHs Ta peKOMeHAaNil 10 CaMOCTiiTHOI podoTH
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CTBOpITH ICTOPIIO MPO CBiil Gi3HEC-TIPOEKT, KEPYIOUUCH IIAHOM, MOJaHUM

HIOK4Ye. 3BEpHITH yBary, 10 CKJIaJOBUMU KOMIIOHEHTaMH BJAJIOi «CTOP1» € TaKi,

SAK:

DigEc@;

- 1CTOpist CTBOPEHHS;

- BI3is1, MiCis Ta I[IHHOCTI;

- O13HEC-MOJICTb;

- SICKpaBa Ha3Ba, JIOTO, MOTO;

- YITKUIA OMHC NMPOoOIeMH Ta ii pillIeHHS;

- KOMYHIKaIlis 31 CIIO)KHBAYaMu;
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- komaH/a (abo TBOpeIb);

- Bifieo- Ta hoTOMaTepiau;

- J1aJIoT;

- IPUCBSATH TOIIO.

79

Product line-up and its

how you monetize the
business and create long-

Startup Pitch:
. 4

! ’) & L Solution g )

Cover Problem Describe hove your Market Size
A one-liner that defines lllustrate the pain point solution makes your How big? How attractive?
your business. painp Z customers happy and does Which segment?
it better than others

.6 {17 L8 S

Product \.;“Business Model v Goto Market "/ Competition

How do you get Position, Differentiation

\ 9 F/

3 = : and your competitive
Unique Selling Point (USP) term value for customer customers? advantages
10 in {2
% 3, s 5
Traction J Team ‘~ -/Call for Action "y’ End
Achievement, Financial Why are you the right team List out all your ASKs. How Sum up + Contact to reach
and Customer Quotes to execute the plan much? For What? you quickly

xepeno: https:/slideblueprint.com/startup-pitch/

Cnucok pexomeHaoBaHoi miteparypu [1-11, 12, 14, 15, 17, 20]
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